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AGENDA - Next-Level-Finance

1)Die Finanzabteilung im Wandel:
Vom Verwalter zum strategischen Gestalter

2)Der Paradigmenwechsel:
Warum Prozess-Transformation wichtiger ist als Optimierung

3)Die Revolution in der Praxis:
Wie KI & digitale Agenten Ihre Finanzoperationen transformieren

4)Ihre Roadmap zur Next-Level-Finance

5)Next Step!
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Administrator The Strategic Shaper Die Finanzabteilung im Wandel

Vom Verwalter zum strategischen Gestalter

*  Steigender Erwartungsdruck:
Mehr Strategie, weniger Administration.

*  Fachkraftemangel:
Wissenstrager gehen, neue Talente sind rar.

* Risiko & Compliance:
Komplexitat nimmt stetig zu.

'« Datenflut & Systembriiche:
Manuelle Prozesse stoRen an ihre Grenzen.

Vom Verwalter der Zahlen - zum proaktiven
Berater des Unternehmens!
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Der entscheidende Unterschied

P rocess P rocess Prozess-Optimierung vs. Prozess-Transformation

Optimization Transformation

Prozess-Optimierung
(Der "alte" Weg)

Fokus:
Bestehende Prozesse schneller machen
(RPA u/o. sonstige Punktlésungen).

Ergebnis:
Ineffizienzen werden digitalisiert, aber nicht eliminiert
("Lift and Shift").

Grenzen:
Nicht skalierbar, fehleranfallig, wenig transparent.

Prozess-Transformation
(Der BlackLine-Weg)

Fokus:
Prozesse auf einer einheitlichen Plattform fundamental neu gestalten und
automatisieren.

Ergebnis:
Echte Effizienz, durchgangige Kontrolle und Skalierbarkeit.

Vorteil:
Schafft Freiraume fir strategische, wertschdopfende Aufgaben.



Fragmented World Stop organizing chaos,
transform your processes

Manual Errors Unified Platform
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High Risk
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Transparency

No Transparency

Chaotisch — Excel - E-Mail — div. ERPs - SharePoint.

Manuelle Abstimmung, Fehlersuche, Intransparenz,
Hohes Risiko, Kosten Mit KI-Analyse zur automatisierten Abs
100%iger Kontrolle & Transparen

Zwei Welten im Finanzwesen

Fragmentierung vs. Einheitliche Plattform

Aufhoren das Chaos zu organisieren

Prozesse Transformieren

Zukunftsorientiert

Skalierbar
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The Foundation of Trust Das Fundament fiir Vertrauen

Kontrolle und Automatisierung im Record-to-Report, Intercompany, 12C

~t|me Transparen #

\4, — -
! y Z \ Closed Loop

\ ‘ ; Mit BlackLine wird Ihr ERP zur wirklichen Single Source of
Automated Truth fur lhre Finanzdaten.
Recooiliation j
. . ACCOUNTS
I ¥ , > @ g B : Echtzeit-Transparenz:
O - e N P Jederzeit wissen, wo der Abschluss steht.
Sty L N Dash
z Reero"l:;z.zi et 7, ,'%. i S ecois @ (Dashboard).
A A ./ / - . Braraac ’ .. b . .
Z Amomay, oo @ Automatisierte Abstimmung:
cs,(,eced - = Bis zu 98% der Konten durch regelbasierte Automatisierung
ect il “ ifizi
s ® zertitizieren.
7\7 e ——

Geschlossener Kreislauf:
J Closed Abweichungen erkennen

g Loop -> Korrekturbuchungen erstellen
. - e -> Automatisch im ERP verbuchen.
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THE PINNACLE: Die Kiir
AI AND D'GITAL AGENTS REVOLUTIONIZE FINANCE Wie KI & Digitale Agenten lhre Finanzoperationen revolutionieren

. Kl ist bei BlackLine keine Zukunftsmusik, sondern heute bereits
Realitat.

— Wir gehen liber klassische Automatisierung hinaus zu Agentic
Al: Intelligente, digitale Agenten, die nicht nur Aufgaben
ausfuhren, sondern eigenstandig analysieren, vorschlagen und
handeln.

. Wir nutzen dafiir keine Allzweck-KI, sondern speziell fiir
Finanzprozesse trainierte Modelle, die den Kontext verstehen.
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BUILD AUTOMATE STAGE 3 Roadmap zur Next-Level-Finance
THE FOUNDATION INTELLIGENTLY ACT STRATEGICALLY

1‘. 7;;/
|||||||| 1. Fundament schaffen

Prozesse auf einer Plattform vereinheitlichen, standardisieren und somit
besser harmonisiert automatisieren, orchestrieren und kontrollieren.

2. Intelligent automatisieren

Manuelle Arbeit durch regelbasierte und Kl-gesteuerte Automatisierung
ersetzen.

3. Strategisch agieren

Freigewordene Zeit und gewonnene Einblicke nutzen, um als strategischer
Partner im Unternehmen zu agieren.

M BLACKLINE
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PRODUCTS SOLUTIONS

PLATFORM

Future-Ready Financial Operations Platform

BUSINESS PROCESSES

BLACKLINE studio360

Record-to-Report

Intercompany Financial Close & Consolidation Invoice-to-Cash

Al-Enabled

Account Analysis/Reconciliations Journal Entry elnvoicing & Payments
Balance & Resolve Transaction Matching Journals Risk Analyser Cash Application

Net & Settle Reporting & Analysis Task Management AR Management

db
X snowflake

Excel, Databases & Other Files Bank Processors, Systems, & More ERP-Agnostic

« Fey e oplesel nior S & €D Deltek.

workday. ORACLE AD
5 L o L NETSUITE E...V‘“ eriCcCor

fl PayPal



BlackLine for life sciences & healthcare

CUSTOMER SUCCESS

A
~ FRESENIUS

v  MEDICAL CARE

“Our company is growing, growing, growing.
COVID also created a lot of extra work in the
health industry. But we had BlackLine, which
meant we didn’t have to hire additional staff
despite the increase in volume. It’s also been easy
to bring on new divisions. These divisions can also
share best practices, as processes have been
standardized across the platform.”

F&A is facing many paradoxes — it’s
becoming an unmanageable balancing

<&

PROCESS OPPORTUNITIES

* Pre-consolidation Analysis/ Flux/Attestation
* GRIR for Life Sciences

* M&A Integration

* Credit Management & Cash Application

* Manual Journals- Management & Approval

* Intercompany Inventory Profit Elimination

e Patient AR Claim/ Insurance Reconciliation

M&A transactions are leading to
disconnected and complex processes.

BENEFITS WITH BLACKLINE

Centralize and standardize processes for increased
visibility and efficiency

Automate manual processes to optimize business
performance & team capacity

Remove bottlenecks and deliver timely insights

Increase agility and support future growth and
acquisitions

o) of finance executives have made
7 O A) significant business decisions based on

inaccurate financial data.




BlackLine for Retail

CUSTOMER SUCCESS

69 Domino's

“Today, we’re at a 99.9% match rate. That means |
get to go look at those really, really interesting
transactions... That’s where the real insight comes
and the opportunity to provide better support and
advice for the rest of the organization.”

F&A is facing many paradoxes — it’s
becoming an unmanageable balancing

act.

PROCESS OPPORTUNITIES

* High Volume Reconciliations: POS System/Credit
Card, Bank, Inventory

* Operating: T&E, Accruals
* Leases
* Credit Management & Cash App

* Gift Card Reconciliations, Promotions & Discounts,
Returns

* Daily Reconciliations
* Sales Tax Compliance

* Journal Entry Management & Approval

The current dynamic economy complicates
inventory management and pricing
strategies.

BENEFITS WITH BLACKLINE

Centralize and standardize processes for increased
visibility and efficiency

Automate manual processes to optimize business
performance & team capacity

Remove bottlenecks and deliver timely insights

Optimize business performance and team
capacity

o) of finance executives have made
7 O A) significant business decisions based on

inaccurate financial data.




BlackLine for Energy & Natural Resources

CUSTOMER SUCCESS

§’ S’ POWER

An AES and AIMCo Company

“The main thing we’ve benefitted from has been
the ability to eliminate errors and speed up our
processes at the same time. By reducing manual
work, we’ve also reduced human error.”

-Controller

F&A is facing many paradoxes —it’s
becoming an unmanageable balancing
act.

PROCESS OPPORTUNITIES

* High Volume Reconciliations: Bank, Inventory

* Intercompany Centralized Cost Allocations, Joint
Interest Billing to JV Partners

* Variance Analysis of Projected Expenses to Actual
Field Expenses

* Credit Management & Cash Application
* Travel & Expenses
* Journal Entry Management & Approval

* Leases

Regulatory scrutiny is on the rise,
accompanied by a growing complexity in
both data and processes.

BENEFITS WITH BLACKLINE

Centralize and standardize processes
for increased visibility and efficiency

Optimize business performance
and team capacity

Remove bottlenecks and deliver
timely insights

Increase agility and support future growth

o) of finance executives have made
7 O A) significant business decisions based on

inaccurate financial data.




BlackLine for Manufacturing

CUSTOMER SUCCESS

“With BlackLine providing the foundation, Timken
has improved its accounting processes, saved

auditing costs, and enabled a smooth virtual close.

And the company is not stopping there — it knows
how much more it can do and has already
recognized many other use cases for automation
with solutions from BlackLine.”

— SAP Insider Case Study

Q\ ,O F&A is facing many paradoxes — it’s
O-\-O becoming an unmanageable balancing

g b act

PROCESS OPPORTUNITIES

* High Volume Reconciliations: Bank, Inventory
* Accruals: AP/Vendor, Warranty

* Excess & Obsolete Inventory

* Leases & Fixed Assets

* Flux Analysis at Plant or Product Level

* Journal Entry Management and Approval

* Credit Management & Cash Application

* Intercompany Centralized Cost Allocations

Regulatory scrutiny is on the rise,
accompanied by a growing complexity in
both data and processes.

BENEFITS WITH BLACKLINE

Centralize and standardize processes for increased
visibility and efficiency

Automate manual processes to optimize business
performance & team capacity

Remove bottlenecks and deliver timely insights

Optimize business performance and team
capacity

o) of finance executives have made
7 O A) significant business decisions based on

inaccurate financial data.




BlackLine for Travel & Hospitality

CUSTOMER SUCCESS PROCESS OPPORTUNITIES BENEFITS WITH BLACKLINE

* High Volume & High Frequency Account Reconciliations Achieve peace of mind with accurate, compliant

TFE hotels * Revenue Cycle Management: Commissions, Delayed LGl @ e

Billing, Seasonality

“It quickly became clear that many of the « Lease Accounting Automation (ASC 842/ IFRS 16) e e SLETess e Es Snd
functions and processes within our finance ¢ it
department were Strugg“ng to Cope W|th the O |nterC°mpany Reconciliations and Transfer Pricing eam CapaCI y

rising workload. Shifting from manual processes

* Journal Entry Management & Approval
to automated processes meant the number of y g PP

mistakes was dramatically reduced.” «  Fixed Asset Automation Deliver faster, intelligent insights to achieve
competitive advantages

Increase agility and working capital to support
growth

Q ., 0Q F&A has a tremendous opportunity to There’s an increased focus on capital 0
O-5N-O optimize operational efficiency and boost management leading to more complexity in 7 O A)

of finance executives have made
significant business decisions based on
inaccurate financial data.

d O  thebottomline intercompany processes




BlackLine for IT, Software & Technology

CUSTOMER SUCCESS PROCESS OPPORTUNITIES BENEFITS WITH BLACKLINE

* M&A Integration/ Divestiture Centralize and standardize processes for increased

G d R » visibility and efficiency
oo X * Accurate Revenue Recognition

* Clean 02C to Support Rev. Rec. Model

o00cRx reduced time
Spent On dorma nt * Outsourced Payroll

- 0] * Credit Card Process Management
accod nts by 25 30 A) Remove bottlenecks and deliver timely insights

* Intercompany Reconciliation
* Credit Management & Cash Application

Increase agility and support future growth and
acquisitions

Order-to-Cash is significant, as it evolves M&A transactions are leading to 0 of finance executives have made
& supports companies’ revenue disconnected and complex processes. 7 O A) significant business decisions based on

recognition models. . . .
inaccurate financial data.




BlackLine for Wholesale & Distribution

CUSTOMER SUCCESS

FiNnninaG @

“By automating redundant
processes in BlackLine, we’ve
improved the quality and
accuracy of our financial
information.”

Disconnected systems and processes

Q

P
O-S-O cannot support increasing F&A

d O responsibilities

PROCESS OPPORTUNITIES

* High Volume Reconciliations

* Inventory: In-Transit, Trade Rebate, Subledgers
* Credit Management & Cash Application

* Fixed Assets & Leases

* Accruals

* Intercompany

* Suspense & Clearing Processes

* Journal Entry Management & Approval

* Mergers & Acquisitions

There’s increasing pressure to maintain
healthy profit margins amidst rising costs
and supply chain disruption.

BENEFITS WITH BLACKLINE

Centralize and standardize processes for increased
visibility and efficiency

Automate manual processes to optimize team
capacity

Increase agility and support future growth with
intelligent operations

Deliver timely, accurate data faster to accelerate
business decisions

o) of finance executives have made
7 O A) significant business decisions based on

inaccurate financial data.




BlackLine for Insurance

CUSTOMER SUCCESS

“With BlackLine, we’ve improved internal
control and reduced our risk of fraud. And
because there’s both increased
transparency and instant access to data,
we’ve enhanced our audit trails.

-VP Finance

Pl AVIVA

F&A has a tremendous opportunity to
optimize operational efficiency and boost

. the bottom line

PROCESS OPPORTUNITIES

* High Volume Reconciliations: Bank, Investments,
Claims, Premiums, Settlements

* Mid-Office Policy & Premium Administration

* Suspense & Clearing Account Automation

* Intercompany Reconciliations and Transfer Pricing
* Multi-ledger (IFRS 17) Compliance

* Automated Cash Application

IFRS 17 continues to evolve and create
complex data and reporting requirements

BENEFITS WITH BLACKLINE

Achieve peace of mind with accurate, compliant
financial operations

Optimize business performance and team
capacity

Deliver faster, intelligent insights to achieve
competitive advantages

Increase agility and working capital to support
growth

o) of finance executives have made
7 O A) significant business decisions based on

inaccurate financial data.




What is a typical manual
process ?

@ Subprocese

What is a (Manual)

X

Process

Process outside ERp
o

@ Subprocess

Process inside ERP




What is a typical Manual Process ?

/

Process
mr
~

i

\

Start the Process for a new Period

Read the Procedure Copy Spreadsheets
and other Files

a_/

(Aging and Bad Dept Prov)

-

Data Manipulation

Lookup, Calculation,
Pivot Table

Extract Data from ERPs

D

Master Data

(Credit Limit by Customer)

Run FBL5N

Other GL Transactions

A

N

Matching & Journal Preparation

. Prepare Journal
Identify Breaks

Entries

J

vo XD

. ORACLE

N [

Journal Approval, Posting
Checking Issues

- D

Send Journals by
email to Approvers

J

o

vo XD

Journal Posting

\

Total Level of Effort
Days?

R

>
KEY

CONSIDERATIONS

How many data sources?

What % of breaks are unresolved at month end?

How many resources are tied up with this?
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| = Delivery Truck Delivery Truck Total - Express Air Express Air Tot 7 OrderID
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2010

Ship Mode - |_:_
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Aging Provision Calculation - for Blackline - Message (HTML) (Read-Only)

File Message Help  Acrobat

IS Ignore “H‘ E QIZl (Igl g [ Meeting

p@_lunkv Archive Reply Reply Forward

Delete

Aging Proyisi

Report_012021.XLSX
339KB

- Raw data as a basis for Aging Provision Calculation (raw tab in Report_012021)

Al E'g More v

Respond

- for Blackline

3

o FBLSN (13300000 -13399999)
o  Open items: Last day of the month

- Report preparation:

o Download SE16n -> Table KNVV —in order to verify ZG Customer Group

o Mark as exceptions:

o Copy the report into Aging Provision File (Aging Provision 01.2021) and add a BUCKET column based on the following criteria:

Customer 1
Customer 2
Customer 3
Customer 4

Aging bottom Aging Top CL

-9999999999
1

91

181

366 1E+12 Overdue by greater than 12 months

0 Mot overdue
90 Overdue by less than 3 months
180 Overdue by 3-6 months
365 Overdue by 6-12 months

Q@ Tell me what you want to do

E SC Reguest E Tammy COLEY
™ Team Email

(_) Reply & Delete

i

iZ!

KNVV_012021.XLSX

=
Move OneNote
z F'e Actions v

Move

5 &

B
00

Assign  Mark Categorize Follow

Policy ¥ Unread

Tags

w

Upv

DTP 2611 Aging and Bad Debt Provisions.docx o

[
M % 11 MB

= As IS: Values are summed up per bucket (Exception — NO) and percentage is calculated on a total value per bucket, bad debt value is deducted from the respective bucket

Exception? NO

X

Deaar  abhala v | Ciams aff Aonmisn® In lacal a8 irwas e

5

[,
% 2 MB

5%

Translate

w

O Find
= Related v~
b Select v

Editing

Zoom

Zoom

€ Reply

Aging Provision 01.2021 - proposalxlsx

Cofense

% Reply All

— Forward see

mer. 17/02/2021 14:18



Aging & Bad Dept Provision

Georges Benaym “ [Ea

AutoSave (@ of) e @~ = jeo

File Home Insert Draw References  Mailings Acrobat

ﬁj X A = A7 L [‘&, B = @

Paste I—j Font

Design  Layout Review View Help

35 Q

Step 2: Download data from Fbl5n and prepare the raw data for aging calculation
Dynamic Selection:

- Company Code : 2611
- Open at key date: last day of the month (eg. 30.06.2020)

- Reconciliation Account
o Select Ranges: 13300000 — 13399999

Customer Line Item Display

& "o J8( [i] Data Sources

i ay
- [ Customer master = Postal Code
* [B Industry - Trading Partner
< Created on Company code
B ed cod
- [B1 Created by Accounting clerk
* [l Group key Recondiliation acct
- [B Account group 5
- B Country [ 51P({1)/010 Multiple Selection for Reconciliation acct
- [B) Central delivery block -
. B fantral delation flan e .
Select Single Valuesﬁ Select Ranges (1) I Exclude Single Values | Ex
Customer selection |
Customer account 0. Lower limit U limit
[company code 2611)) [ 13300000 13399900 |
Selection using search help ) E
e r =T
Search help ID L _)j
Search string

= Search help

4

Page 11 of 26 2092 words U;} English (United States) @ @Display Settings :D: Focus E F'e — 1

Paragraph | Styles = Editing | Créer et partager Demander Dictate Partager ce Webex
v e e e e un PDF Adobe des signatures © fichier ~ 4
Clipboard N Adobe Acrobat Voice Sensitivity Webex
L|-5-|-1-|-2-|‘3- 40 05 00 6 cF oo 80 o9 10 211 2120 0 13 -14-|‘15‘|-é-

]

® ||

1.
2.

Copy the Previous Spreadsheet
Extract SAP Transactions with FBL5N

M BLACKLINE



Aging & Bad Dept Provision

AutoSave (@ off) Z) v O (@ v v je. Georges Benaym d E
File Home Insert Draw Design Layout References Mailings Review View Help  Acrobat
A _ S

(e all B | &R o, L 0 Q
Paste @ Font | Paragraph | Styles | Editing | Créer et partager Demander Dictate Partager ce Webex

v ¥ M ¥ M un PDF Adobe des signatures = fichier ~ =
Clipboard T~ Adobe Acrobat Voice Sensitivity Webex
|_|-E-|‘1‘|-2-|-3-\-4-|-5-|‘6‘|-?-l-B-\-9-|-1U‘|‘11‘|-12-|-13-|-14-|-15-|‘
- 5.6 Send Proposal
- E-mail with proposal, justification of movements and attached calculation has to be sent for approval to:
~

- *Your Approval needed* Aging Provision - May 2020 UEBV
o
. ' To Preparer
- L4 Cc Approver
; Retention Policy AutoDelete arter 5 years (> years)
) fm 1 Aging Provision 05.2020.xlsx
o a8+ v
- Dear  Approver,
- (Could you please approve Impairment Proposal for Aging?
™~ [Aging provision 05/2020 May 2020: 302 034(€)
; The net result is 640 982 EUR profit.
@
=
S
=1
. Details attached.
—
o~
4
Page200f26 2092words [}  English (United States)  E@ [@ Display settings [, Focus B B - 1

® v
~
o $17
w

4

+ 120%

O 0N WD R

e Y Sy SR TN
> wnN e o

Copy the Previous Spreadsheet

Extract SAP Transactions with FBL5N

Copy Text file & HTML files / Print Screen
Copy/Past Extraction into the Spreadsheet
Add Columns (Customer Name, Group, Exception, Bucket)
New SAP Extraction (Credit Limit Master File)
Copy/Past Extraction into the Spreadsheet
VLOOKUP and Exception Management
VLOOKUP for Aging Bucket

Pivot Tables & Screenshots

Copy/Past Values per Bucket

Copy/Past the Receivables Values (gad bept provision)
Check the Excel Calculation

Send Proposal by Mail

M BLACKLINE



Let’s do a simple process
together

@ Subproc

\ .
Let's create a simple Proc...

X

— ¥ List of Activities \ @ Subprocess

Orchestrate SAP Activities




r I e ’ e n INTERNAL AUDITOR

X BLACKLINE aeteatons = Tosotsr | () G
A n a I ys e r ournals Risk Analyser Overview  Risk Analysis  Optimization Opportunities  Joumnal Line Details 4 Journal Insights (Beta) [ @ Cleara
= | —

Company Code/Subsidiary Account Amount Transaction Code Date Range

Number of Journals Number of Lines Sum of Amount % Reversal Reason

316K 2M 74.87bn 0.83%

by 4K

b £

by 3

( Journals ) ( Transaction Code )

Analysis by Company / Subsidiary Analysis by Document Type
60bn

Analysis by Posting Dat:

Transaction Co...

Company Subs... @10 @1001 @1002 @1

eer
ol ison [| i8on | dson D]
-l
|
|

Amount

Amount

Document Type

Analysis by Location Analysis by Transaction Code

Transaction C... @ @




Derivation of Variance Rules

Rule

FSLI TOTAL MISMATCH

ENTITY=FSLI MISMATCH

PoP - Balance Sheet

PoP — P&L

Abnormal Balance

Date Added recency

Missing [ Conflict

Condition (short)

Opposite sign

< 18 months

RateType [/ Desc [ AccType [ Map vs Excl

Info

=max 5; 0.003%

> rmax 10; 0.005%

max 25k; 5%

rmax 25k; 10%

Warning

=max 50; 0.01%

=>max 100; 0.02%

= max 100k; 10%

= max 100k; 20%

= 10k & meaningful

=Feb 1, 2024

Any instance

M BLACKLINE

Critical

=max 500; 0.03%

=>max 1,000; 0.05%

=max 250k: 15%

= max 250k: 30%

= 50k & meaningful

= (Period End - 12m)

Material account




Derivation of Journal

Rule Name

High-Value
Outlier

Round-Number
{ Limit-Evasion

Rare
Document
Type

Rare Account
Usage

User Activity
Spike

Posting-Date
Delay

Duplicate-Key

Unbalanced
Header

Purpose

Catch fat-finger errors &
potential fraud

Detect splitting or
cosmetic adjustments

Spot unusual manual
channels

Flag dormant or newly
opened accounts

Surface SoD & access
risk

Enforce timely booking
policy

Prevent accidental
double posting

Ensure JE
debits =credits v

Primary Fields & Logic

Absamount of each line item

(AbsAmount MOD 1 88@ == @)
AND
AbsAmount = 8.95 x Approval L

imit

DocType frequency in last
12mths < 1% AND
AbsAmount > P98(DocType)

GLAccount not hitin =90days

For each UserID, compare

current-month total to historical
mean

EntryDate — PostingDate

(days)

Hash of {Company, DocDate,
AbsAmount, HeaderText(1-20))

Sum( Debit ) = Sum( Credit )
within the document

Concrete Threshold(s)*

>€250000 (99th percentile of
latest 12 months per
Company Code)

Example with €50 000 approval
limit: flag at =2 €47 500 if amount
is a multiple of €1000

Auto-generated list of rare
DocTypes; example: DR, DT, DG

Any posting - Controller
approval required

Flag when

MonthAmt > (Mean + 3 x StdDev)
or

LineCount > (Mean + 3 x StdDev)

Soft warn at 2 3 days; hard block
at >5 days

Block if hash exists in last
30days

Always block

Parameters to Maintain /
Refresh

- Look-back window:
12months

= Percentile to use: 99th
- Recompute frequency:
Monthly

« Approval_Limit per
entity

» Round-check modulus
(typ. 1000)

- Frequency threshold (1%)
- Amount percentile (90th)
» Dormancy window

(90days)

+ Look-back period per user
(12 months)

= Soft [ hard thresholds
(3/8)

= Duplicate look-back
(30 days)

M BLACKLINE



Power House

Procure-
ment & AP

Source-to-Pay /
Procure-to-Pay

Office of the CFO

Order-to-Cash FP&A

Corporate
Performance
Management

External
Reporting

Financial Close &
Consolidation

Intercompany

Order Processing Invoice-to-Cash

Accounting Operations Accounting

Y

Tax

Tax
Management

Treasury

Treasury

Management

Payroll

Payroll

Internal
Audit

Audit, Risk
Management, &
Compliance

Office of the CIO

Service

Orchestration &
Automation

Internal
Reporting

S ————

Tax Governance

ESG Program
Management

Generative Al
Support

Job Scheduling

Product Cost & . . . Business
Supplier New Customer Credit & Risk IC Transaction Close Disclosure Management Tax Planning & - . . q Workload ;
Y EE e Onboarding e General Ledger Inventoiry Management Management Management Rewariig Risk Management Bank Connectivity Time Reporting SOX Compliance e e Intelllgen‘ce &
Accounting Analytics
|
_ . . Financial . . . Audit Planning,
SUpp"sr et & Quetia e Oelar EIPP Revenl{e g A5§et IC Reconciliation Statement SOX Compliance Flnanc@I Internatlgnal e Cash Management Pay Calculation Management & Werlsiiz Manager_nent
etwork Processing Accounting Accounting RS L Forecasting Compliance Reporting Management Reporting
|
- Collections Accruals Intangible Lo Journal Entry XBRL Tagging & . . Direct Tax . . Vendor Risk Integration
Payments Billing Management Management ]i METREETEG e IC Eliminations e SEC Filing Scenario Modeling Comdlanee Cash Forecasting Payroll Processing [y —— Caramlidies
. ) Working Capital/ . )
Spend Management Cash Application Investmgnt Payroll Accounting, Flux Analysis Regulat_ory Plannlng @ Indlregt T Supply Chain el Tax I Gt Moblle/Web'
Accounting Reporting Budgeting Compliance X . Processing Management Portal Interaction
Financing
Strategic Sourcing & Claims & Deducti Equity A G C Vanabli Financial ESG Reporti PRA Tax Accounting & P t Enterprise Risk Job-as-Code
Optimization aims & beductions quity Accounting ompensation Consolidation eporting X Reporting ayments Management Development
Accounting
l Segment
. Controls .
Contract q Reporting & . Investment " Event-Driven
Management e M@ I Statement VEE Ve Management “ﬁ:rrg’;!?:;:t Automation
' Creation




Studio360 Integrate sga) surcuine v

Integrate

A5 sYSTEM ADMIN

E n h a n ced d ata M BLACKLINE B 313an2022 Current) v MK Notifications 3= Todolist  (ZD emn Aoertson

Data Integration Hub

accu racy and trust Data Integration Hub [ Wanuatgata mport ]

Monitor activity Manage integrations Manage SFTP

View failed statuses Last 24 hours v View All Periods View All Sources v View All Methods ~ Group by platform ~ o Data from external system to BL Data from BL to external system &

e Unify, cleanse and transform

Account Reconciliations View failed only
.
d a ta fo r e a Sy o rc h e St ra t I O n Integration run Source Transfer method Destination Started Duration Status Status details Actions
d t t s v Balance Sheet Previous Period D365 SFTP Account Reconcilliations 06:15AM 5:15 Min Failed Reschedule import Reschedule Retry
a n a u O l I I a I O n Export from D365 SFTP server 06:15AM 2:10 Min Completed Successful View history

Import into Account Reconcilliations Account Reconcilliations 06:30AM 30 Sec Failed No file found on SFTP server v h

Multicurrency Previous Period Account Reconcilliations 06:00AM 30 Sec Failed Connection credentials failed Fix now

Currency Rates Previous Period Account Reconcilliations 05:45AM 2:35 Min Failed ERP unavailable Retry

e Easily import and export
data into BlackLine and o tatedony <
Ot h e r a p p | i Ca t i O n S Integration run Source Transfer method Destination Started Duration Status Status details Actions

> Currency Rates Previous Period D365 SFTP Intercompany Create 05:45AM 2:35 Min Failed ERP unavailable Retry

v View 2 more successful integrations

v View 2 more lintegrations

* Create a single source of  y— Vi ety
tr ut h fo r fi n a n Ce a n d Integration run Source Transfer method Destination Started Duration Status Status details Actions

> Balance Sheet-Brisbane SAP SFTP Cash App 06:00AM 30 Sec Failed Automatic - System errar Restart

accounting ——

M BLACKLINE



MBLACKUNE

Home » Process templates

Process templates

6 @ My views: Active Process Only @ (Default)

& 10/31/2024

A Notifications

¥= Todolist

SYSTEM ADMIN
' Benaym, Georges

@ View import history ¢y Download sample template

B Import template

Process name * Description $ Version o ! Status ¥ Entity & Owner users o : Owner teams ¥ H

| ) | | | | | |

2024 Checklist MEC- Europe Check List of All Financial Close Activities 2 Active CORP-BlackLine Ken Wolfe

BTB Month End Closing BTB demenstration of BL Orchestration 1 Draft CORP-BlackLine Kim Wilson GL

POC126 - Payroll Journal Automation Full SAP Journal Automation from a Spreadsheet attached in a mail 15 Active Proof of Concept 43 Georges Benaym Payroll

POC265 - Global Close Activities Global Closing Activities 1 Draft Proof of Concept 4 Georges Benaym Accounts Payable, Acco...
POC265 - Global Payroll Process Automation of the 4 Payroll Processes Worldwide 3 Active Proof of Concept 41 Georges Benaym Payroll

POC266 - Commonwealth Bank Reconciliation Full Automation of Bank Reconciliation in APAC 2 Active Proof of Concept 4 Georges Benaym Bank Recon

POC267 - Expense Report Full Automation of Expense Report El Active Proof of Concept © Georges Benaym Matching

POC268 - SAP Open [tem Clearing SAP Open Item Clearing 1 Draft Proof of Concept & Georges Benaym Matching

+ Create new process

Sort(1) ¥ Filter(2) B Columns &

Allow mu

Disabled

Enabled

Enabled

Disabled

Enabled

Disabled

Disabled

Enabled

>



New process

v Summary
= Name Description
POCO0O - My First BlackLine Orchestration l Here is my first BlackLine Orchestration with Full Automation
P
618000
* Entity
Proof of Concept 4 & v l
Process owner Process team owner
ll (Georges.Benaym)-Georges Benaym v l | Accounts Payable » | | Accounts Receivable » | | Audit =
| Cash = || Bank Recon X|
Allow multi rollout
() Enabled @ Disablsd
v Timing
Calendar type
l Standard calendar v l
Location Time zone
l Paris - France Task Calendar v l Romance Standard Time v
Applicable period Default timeline holiday calendar name

| vJ | v




X BLACKLINE

Process templates » POCO00 - My First BlackLine Orchestration

POCOO0O - My First BlackLine Orchestration | Version1

v]m

Summary Subprocesses and tasks Flow History Process activations Process executions

@ Subprocess LRV

My First Sub-Process

\ / l i My first Task ™ "_

NS 1)

) |

Let’s create the

first Task

My first Task |[7ask

v~ Type definition

Task type

Todo v

v Summary
* Name

My first Task

Entity

Proof of Concept & &7

Task owner

Georges Benaym x Ken Wolfe x Kim Wilson x ~
* Risk

Medium v

Instructions
Please do that....

%
18/ 8000

v Dependencies

~ Timing

Calendar type

Standard calendar v

Location

v

Variable parameter

Save

Description
This is my first Task

£
21/ 8000

Task team owner
Audit * Bank Recon * | | Compliance x | GL %

Intercompany x Legal x Matching x

Control number

POC-125

Document mandatory

Yes @ No

Time zone

Pacific Standard Time v




X BLACKLINE

Process templates » POCO00 - My First BlackLine Orchestration

POCOO0O - My First BlackLine Orchestration | Version1

v]m

Summary Subprocesses and tasks Flow History Process activations Process executions

@ Subprocess LRV

My First Sub-Process

1 | ] My first Task

Let’s start the

Process

My first Task |ras

> Type definition
> Summary
> Dependencies

v Timing  Ma

Calendar type

Fiscal calendar

* Location

Paris - France Task Calendar

O Frequency Monthly

Specific periods

Recurrence

Time zone

~ Romance Standard Time

~ Specific periods (Monthly)

Begins | mm/dd/yyyy = Endson | mm/dd/yyyy =

Start condition

o Immediately after dependencies are met

Scheduled date after dependencies
Planned end date
o Duration | 1 : Days

Specific date

Weekends as workdays

Yes @ No

v Notification

| at | 23:59:59

Romance Standard Time




What does SAP
orchestration mean ?

@ Subproc

\ .
Let's create a simple Proc...

X

— ¥ List of Activities \ @ Subprocess

Orchestrate SAP Activities
s




e v . , SYSTEM ADMIN
& 1/31/2025 A Notifications = Todo list <> Wolfe, Ken
[ Export

l @ Preview roll out lm

+ Create new version H @ Deactivate

Y BLACKLINE

Process templates > SAP file format

v ‘ Active

SAP file format | versions

Flow History Process activations Process executions

Summary Subprocesses and tasks

—| | Subprocess i

SAP file format

Clearing

/"’ F.13 posting run

/
Open Period

= SAP

/"" OB52 close customer acc...

ency valuation

/'

— FAGL_FCV_test run

[ » \

P FAGL_FCV_posting run

'\-\ =]

! F.A3 test run

S



Y BLACKLINE

Process templates > SAP file format

SAP file format | version1 i |

Summary Subprocesses and tasks Flow History Process activations

<

—| | Subprocess i

SAP file format

= SAP

/" F.13 posting run

2 SAP
/"" OB52 close customer acc...

|
f

/

Process executions

i= SAP
— || /" FAGL_FCV_testrun
f \ p .Y

/

\

| > |

= SAP

P FAGL_FCV_posting run

"\‘\,_

l&» i= SAP
F.13 test run

X
fbl3n Save
-
v Type definition
Task type
| sap v |
* SAP system * SAP program
‘ BH2CLD20 A4 ‘ ‘ RFITEMGL v
Transaction code Description
FBL3N SA/ECC - G/L Account Line Item Display G/L View
* SAP variant * SAP report format
19400_CURRENT v ‘ FDF v
PDF v
EXCEL M2z
v Summary
* Name Description
fbl2n
)
0 /8000
Entity
CORP-BlackLine
Task owner Task team owner
| Ken Whanlfe x AYd | | AYd v




SYSTEM ADMIN

M BLACKLINE & 1/31/2025 A’ Notifications = Todo list ‘?. Wolfe, Ken

Home > Processes » SAP file format > SAP file format

SAP file format

Subprocess
Entity Owners (Usar) Owners (Team) Due date
CORP-BlackLine Ken Wolfe(1)v i 10/30/2024 06:59 AM

Summary Subprocesses and tasks Timeline Flow Comments Documents 0

| (@ S

SAP file format

0
i ; /

sap_output.548b9f18-d5....xls
O 3kb- System = 10/25/2024

sap_joblog.548b9f18-d... .
© 3kb- System = 10/25/2024

F.13 posting run
© A R sap_output.7e8eledf-dd... .xls 0 sap_joblog.7e8eledf-d... xml
© 1kb- System - 10/25/2024 © 3kb- System - 10/25/2024

0OB52 close customer acc...

o SADd

= SAP !

t ) SAP Output and Job Log
o -..,\.. o _FCV_test run Ve —-...\\ .
(o) N ° ed N (o) are automatically attached
L o ) to the Activity

— AN ~ /;" I



M BLACKLINE

Home > Processes » SAP file format > SAP file format

SAP file format

Subprocess

Entity Owners (User)

CORP-BlackLine Ken Wolfe(1)v

Owners (Team) Due date

10/30/2024 06:59 AM

Summary Subprocesses and tasks Timeline Flow Comments Documents 0

Bl Autosave D @@ < sap_output S48b9F18-d5d3-41d5-0b35-1962263230... v/ P search [ a X
file Home Insert Draw Pagelayout Formulas Data Review \iew Automate Developer EBlackline Help  Acrobat |2 comments |
fﬁ % [caibri -||1zh :| |General ~| [ Conditional Formatting ~ @ /() E:}’ E% ®
pae B BT U~ AR § - % 9 B Formatas Table - Cells  Editing Add-ins  Analyze  CréerunPDFet Créerun PDF etle
) Mo v A e @ m 5 Cel Styles - - Dsta  partagerlelien partager via Outlook
Clipboard [ Font = Alignment 5 Number & Styles Sensitivity ~ Add-ins Adobe Acrobat ~ Y
AL & Je~ | BLACKLINE-US Update Run Detail list of open and cleared items Time11:26:42 Date 10/25/2024 v [BDMIN
A ] c D E F G H 1 ) K L M v s Ken
1 |BLACKUNE-US | Update Run Detail list of open and cleared items Time 11:28:42 Date 10/25/2024
2> Woodland Hills SAPF124/STUDIO_020 Page 1
3 l®
4 Company Code BLUS
5 Account type s
6 Account number 176200
7 G/L Acct 176200
s DocumentNo Itm Clearing Clmg doc. SG Crey Amount Assignment Business Area Trading Partner
9 100296025 2 UsD 6,540.00 0
10 100296025 10 usD 7,890.00 0
1 H 100296025 12 USD  -7,890.00 0
12 C‘ e a r‘ n g 100296025 4 USD  25,689.00 0
13 100296030 4 USD  46,798.00 0
4 100296025 6 USD  85,053.00 0
15 100296025 & USD  -85,053.00 0
16 * USD  79,027.00 0
7 100296030 6 10/25/2024 100296034  USD  -12,000.00 20240731
18 100296030 2 10/25/2024 100296034  USD  12,000.00 20240731
19 = 10/25/2024. 100296034 USD 0 20240731
20 100296026 1 10/25/2024 100296035  USD  12,000.00 20240800
21 100296027 1 10/25/2024 100296035  USD  -12,000.00 20240800
22 B 10/25/2024 100296035  USD 0 20240800
23 100296028 2 10/25/2024 100296036 USD  25,689.00 20240819
24 100296028 4 10/25/2024 100296036 USD  -25,689.00 20240819
25 = 10/25/2024. 100296036 USD 0 20240819
26 100296029 2 10/25/2024 100296037  USD  12,500.00 20240831 .
sap_output.548b9f18-d5d3-41d5-9 « >
Ready B3 Accessibility: Unavailable L& Display Settings i) m
]
=

| (@ S

SAP file format

0

F.13 posting run

[ SAPd

sap_output.548b9f18-d5....xls
O 3kb- System = 10/25/2024

sap_joblog.548b9f18-d... xml
3kb = System = 10/25/2024

sap_output.7e8eledf-dd... .xls
© 1kb- System - 10/25/2024

0B52 close customer acc

o SADd
/...-— —-.,\ FAGL_FCV_test run
(o —a /7 ® sirg TN
I.\\ /'..I || . .: :. ° /
— .\\ )"I \\ /"f
~_ 1 ~

0 sap_joblog.7e8eledf-d... xml
© 3kb- System - 10/25/2024

SAP Output and Job Log

are automatically attached
to the Activity




What does process
transformation mean?

03 - Payroll Providervs ..

List of Anomalies

ADP - Transactions by Date

> ) .
Payroll Provider 3 ~—¥ Cost Center Reclass
un in transit defini
—# Place the Anomalies face ...

Import
¥ Journal Automation for ea...

» Payroll Provider 2

ADP - Transactions by Cos...

Imp:
Run report

¥ SAP GL Transactions P SAP - Trans:




Open Item Clearing

Reason Codes New

Name

1- COMMON PASS RULES &

2-DYNAMIC PASS RULES @ - 7 DAYS @
3- DYNAMIC PASS RULES @ - 31 DAYS @
4- DYNAMIC PASS RULES @ 5008 (b

Pass Rules - Auto, Suggested

Clone + D

Clone

« Delete

b + Delete

* Delete

1-1- COMMON PASS RULES @
Fo 2 - A(L1) - Account, Profit Center, Date, Amount
R 3 - A(L:1) - Account, Profit Center, Date, Amount - [+7 days]
R 4 - A(m-m) - Account, Profit Center, Date, Amount - [+7 days]
5-2- DYNAMIC PASS RULES (& - 7 DAYS @
1 6 - A(Dm-1) - Account, Profit Center, Date, Amount - [+7 days]
R 7 - A(D-1) - Account, Profit Center, Date, Amount - [+7 days]
Fa 8 - A(Dm-m) - Account, Profit Center, Date, Amount - [+7 days]
F1 9 - A(D-m) - Account, Profit Center, Date, Amount - [+7 days]
10 - 3- DYNAMIC PASS RULES (3) - 31 DAYS @
R 11 - A(Dm-1) - Account, Profit Center, Date, Amount - [+1 month]
F112 - A(D-1) - Account, Profit Center, Date, Amount - [+1 month]
513 - A(Dm-m) - Account, Profit Center, Date, Amount - [+1 month]
5 14 - A(D-m) - Account, Profit Center, Date, Amount - [+1 month]
R 15 - A(D-m) - Account, Profit Center, Period, Amount
16 - 4- DYNAMIC PASS RULES (5} 500% €§ - SUGGESTED
117 - S(D-m) - Account, Profit Center, Period, Amount - [+5008]
Fh 18 - S{Dm-m) - Account, Profit Center, Date, Amount - [+1 month] - [+500%]
119 - $(Dm-m) - Account, Profit Center, Date, Amount - [+7 days] - [+500%]

e

Type

Auto-Assign Data Source Field
Auto-Assign Data Source Field
Auto-Assign Data Source Field

Auto-Assign Data Source Field

SYSTEM ADMIN
Benaym, Georges

@ Export

l @ Preview roll out l

GL Transactions by Postin...

s

& 6/30/2024 A Notifications = Todolist
l [# Edit H B Delete
:
Matched Transactions
_r// - _--H\\

| Subproc

Reconciliatic

e

»

M BLACKLINE



Matching Agent =

e PREPARATION AGENT WV

Chat History

He's my Pass Rule Suggestions for BOA Bank Match - US. Yesterday

© Show Chain of Thought Can you reconcile low-risk accounts?

Can you create a report on account 87987342347
All fields are equal = @ 58 matches

BOA - Bank File Operator

Amount

BOA - Bank File
PastDt

BOA - Bank File
CheckNo

Description
The transaction amount, date, and check number for both accounts should be equal for the transaction to match.
Amount and check number are equal with date offset = @ 58 matches

BOA - Bank File Operator BOA - GL File
Amount Dollars

BOA - Bank File
PastDt

Ask me anything ...

. BLACKLINE



I

- - P . SYSTEM ADwIN
B FY23-P3 MNotifications iz Tode list System Administrator
®
J Renporting | Cash Depository - 20 - Matched Transactions 17 Show Report info
L) COUNTOF MATCHID @ 10410 104102 @ 104161 95% SYSTEM ADMIN
* Benaym, Georges
o x
.
B 15K @ Export
150020 | | |
Sandbox - Bl H (] f— — — —
ate
¥)  Createafitter e, G Balance > 2,000) v o1l out
m Clearing
Process templates » POC268 - SAP Open Ite MatchType  P... PassRule Reason Code Pass Rule Date Pe K. Acco.. ProfitCe.. Docnum Assignt - Amount  Matchv.. Text
— \ 'R L 4 L4 riielly 4 4 14 'R r v Y
Clearing Version 1 9291844 (7 -
POC268 - SAP 0 pe n Ite m Automatic 9 2.pynamc PASS RULES @ - 7 Davs @ AWD-m) - Account. Profit Center, Date, Amount - 57 days) 1415/2022 10 40 104101 17046000 1300770373 cs SK 4.200.00 0.00
Automatic k] 2-DYNAMIC PASS RULES @ - 7 DAYS . A(D-m)- Account, Profit Center, Date, Amount - [«7 days] 11/15/2022 10 40 104101 17046000 1200770337 cs SK 441045 0.00
Automatic 9 2-DYNAMIC PASS RULES @-7 DAYS @ AlD-m) - Account, Profit Center, Date, Amount [*7 days) W16/2022 10 4o 104101 17046000 1300772555 cs SK 1927.80 0.00 -
Automatic 9 2 pynamic pass RULES@ -70AYS@  ADm) - Account, profi Center.Date. Amount -1+7 days) 11162022 10 40104101 17046000 1300772584 5 5K 413000 000 80 e =z
P . actiVaTiOns Pr d Automatic 9 2-DYNaMic PASS RULES @ - 7DAYS . A(D-m) - Account, Profit Center, Date, Amount - [*7 days] 111182022 10 s0 104101 17046000 2000210917 001388790, IR 14.665.00) 0.00 7046884 00..
i ce
S Flow H ist Dry i Automatic g 2-DYNAMIC PASS RULES - 7DAYS @ AlD-m) - Account, Profit Center, Date, Amount - [+7 days) 182022 10 50 104101 17646000 200021064Q 001385790,. IR 12.80) 0.00 704550700“.
ary Subprocessesand tas
S umm y Automatic 9 2-DYNAMIC PASS RULES @ -7 DAYS . AD-m) - Account, Profit Center, Date, Amount - [+7 days] 1118/2022 10 s0 104101 170465000 2000210620 001388790... R (0.45) Q.00 7046885 0da..
9291845 2)
Automatic 11 3 DYNAMICPASS RULES @-31045 @ A - Account, Profit Center,Date, Amount - [ mo.. 11712022 10 g 104102 17081000 1300774085 co Sk (3200000 000
Automatic 1 3- DYNAMIC PASS RULES @ 31pavs [ ] ADm-1j - Account, Profit Center, Date, Amount - [*1me... 10172022 09 40 104102 17081000 2000188584 D01378650... IR 300000 Q0o 7081595000,
9291846 (5)
Automatic 1 3- DYNAMIC PASS RULES @ - 310 r, Date, Amount - [*1mo. W/5/2022 10 a0 104101 1725 1300743354 cs SK 171515 0.00
Automatic = s svs‘k:::‘nxldmi"ish’alcf br, Date, Amount - {*1mo... 11/6/2022 10 40 104101 17250080 1300746755 cs SK 327235 0.00
; ste
tifications 3= Todolist Sy - Date, Amount - [+1mo... 11712022 19 40 104101 1725000 1300749318 Cs SK 997,65 0.00 .
Notil
g frzz-p3 K PR caitReport '
Show Report In < Page 106 o158 >
Code @7 ;
. d Reason FULES @ 5005 T8 :
is by Profit Center an G PRSS LES @D . :
2 - Match Analysis 5@ oS Run repo
Cash Depository - 1 g 1o Subproc
ing L N C PASS RULES o .
Reporting APASSRUES@ @ 2-DYNAMICP All Matched Transactions N
COMMORN PASS RULE
cnonn @ UndeInee i .-“/ \
fRANSAC ” | M R
o
i | 1 v
\ | L I
150 ‘ i fil
i1 i || i i
00 | 1 l L] L]
= Wil Ll il (T PR L T
) I
o ||| iy nbiali
H
o

[ L3
o:
\
.
u“mﬁmed : o
Run report
Suggested
005 5
SRULES @ 5 i e i tin...
>2,000) JiOAYS@® A DYNAMICPAS . Jransactio.. % Transa GL Transactions by Pos
Create a fifter (Le- GL Balance = &/ 3. DYNAMIC PASS RULES & ctio... % Transaction D (Cou 101 10000%
¥ o @-70ars @ {Count)  Transax 100.00%
Automatic 2- DYNAMIC PASS RULES ctio... % Transaction D 3
- Transactio... 00.00%
Match Type uLeEs @ ion ID (Count) 2 1
PASS R nsaction |
1-COMMON ctio.. % Tra 100.00 %
Code unt)  Transa 35
Pass Rule Reason 49 Transaction 1D (Co = .
i 559%
Transactio... . 54 2
Account. 1327% %
Profit Cen... 20 16.95%
10000018 104101 = 1 10000%
104102 F 64 % 16.85%
10000019 4028% 184 15
4161 22 %
10000019 10 - e 85 1068% 1 100.00
1041 .21% 3689 %
10000019 1061 a 2373% - 26 w2 680% * 5.49%
17001000 28 3820% g . 13 25
17002000 104101 1573% 34 1165% ; 1373 i 28 2545%
¥ i 12 636% %
17002000 “’"‘; 14 2913% 7 2 10000% .
1041 45 % 3673%
17003000 e 30 5294% 15: ; i8
4102 1553% 17 2041%
17003000 104,51 ie 784% 2 4000% ©
10+ 4
17004000 4 5
1273%
104161 )
17005000 14 2653%
3 >
17006000 104101 - 13 page | 1 |of
17006000 104102 8 13
104161
17007000

Reconciliatic
|

. e

M BLACKLINE

»



Variance Anomaly Detection Agent

* Real-time identification of variances and
outliers

* Suggests explanations

* Improves accuracy of downstream
reporting

Financial statements

Balance sheet Income statement Cash flow

Consolidation - 6/30/2024 v  vs.  Consolidation © Remove @ Compare

Expand v Collapse v

Financial Statement Assignee 8/31/2023 8/31/2023 8/31/2022

Consolidation (USD) Count  Consolidation (USD)

v CORP BlackLine 11,138,568.66 1,259 10,689,470.32
v Total assets 6,553,542.65 957 6,215,267.82

~ v Current assets @ AustinR. 6,553,542.65 957 6,215,267.82

v Cash and cash equivalents @ AustinR. 1,471,756,00 296 1,498,475.20

th Mark H, 900,755.00 121 900,755.00
Americas-CIM-T147867749-0. . @€ CalebG, 200,000.91 80 198,001.00

Chicago-Total Cas| - ¥ BenC. 371,000.09 410,000.20

Short-term investments @ AustinR. 3,100,003.00 2,910,992.02
Accounts receivable - net @ AustinR. 918,029.12 894,809.00
Other receivables @ Austin R. 893,002,91 849,291.19
Inventory @ AustinR. 1,758.91 1,599.10
Supplies @ AustinR. 39,991.01 31,900.29

CLOSE & CONSOLIDATION

Q Footnote Summary

© Show view settings ‘ Cloar |

My views v B Columns B Preview L Export

Change Change % Variances Variance ¢ Change % Variances Variance ¢
list list

449,099.34 4.03 4.03
238,274.83 3.69 3.69
238,274.83 3.69 3.69
(26,719,20) (1.82) (1.82)

Act-MoM- Act-MoM-
10,281.00 Y @ | 14 @ |

Act-MoM-| Act-MoM-|
LIS 200 B8 e Rl Flux All;
Act-MoM-|
Flux All;

Act-MoM-|

(39,000.11) (10.51) Flux All:

(10.51)

189,010.98 610 BLFRA-82 6.10 BLFRA-82
23,220.00 253 253
43,711.72 4.89 4.89
159.81 9.09 9.09
8,090.72 20.23 20.23

BLACKLINE



CLOSE & CONSOLIDATION

Financial Reporting Analytics

Financial Statements

Financial Reporting

L]
Balance Sheet
y - Compare @  Actuals - 6/30/2024 ~  with  Actuals - 5/31/2024 ~ © Remove @ Compare  Apply iClem |
B « Expand All 5% Collapse ALY Quick filter W Display

@ My views

Financial Statement i Accounts | Status i Recs i 6/30/2024 Actuals | 5/31/2024 Actuals | Change: 6/30/2024 i Change %:
Completion % wsm wso) and 5/31/2024... 630/ 2024 and...

(5@) 2] ($1) 226%
$18, 618,054,900 $18,498,651,414 $119,443, 486
$7,204,322,756 $7,133,944,045 $70,378,711
$3,899,437,373 $3,750,713,142 $148,724,231
Not Certified 5 $1,841,373,905 $978,391,578
The $65M MaM Increase In carporate operating cash ks d

Prepared 2 $1,429,031,734 $1,386,160, 782 cash Hlow and asset salos, partlally offset by a (§28.2M) o
investments.

Prepared 2 $1,429,031,734 1,386,160, 782 Balance $55,000,000

$440, 806, 168 $463,434, 826
Tha $1148 Qo) increase in corporate operating cash i dr
Not Certified $496,576,544 $518,109,4563 ks and cash inflows from 4 recent acquisition, partially|
costs, debt repayments, and caphal expenditures.

© Auto-Certified ($55,77@,383) ($54,674,637) + $114,000,000

$2,616,245,373 $2,683,155,025
Intercompany receivables ot Certitied i 418,286,906 413,980,517 44,306,389
Imventaries Mot Certified : $229,545,944 $222,668,535 6,886, 408
4 Total non-current assets $11,413,772,145 $11,354,707,370 $49,064,775

3 4 Progerty and equipment, net $387,539,770 $376,301,577 $11,638,193

($5,961,657,449) ($8,858,074,670) $2,896,377,220

(45,819,484, 460) ($8,702,055,355) $2,882,579,899

(8142, 212,989) ($156,019,311) $13,806, 332

Total Shareholders® equity ($12,6586, 357 ,451) (55,648,576, 744) ($3,015,828,707)
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Shape the Future: Your Ideas Matter

BlackLine offers an in-app experience for customers, partners, and other users to submit product
enhancement ideas; these submissions then get properly routed to our Product Management team for
evaluation. Together, we innovate.

Total 1213 1213 x
Let us know how we can improve our
Resource Center X products

Product Documentation

over

Product Updates

Community & Training
Events

Trust over

Feedback

M BLACKLINE



Corporate Achievements

B
& INNOVATION & ~ $100M
2 INVESTMENT &
Est. 2001

GLOBALREACH | 7

........
.................

TRUST& oz
PARTNERSHIP

S 3 I

100+ ot .
Strategic partnerships MARKET
LEADERSHIP

M BLACKLINE

Vielen Dank!

Haben Sie Fragen?

Starten Sie lhre Transformation
Sprechen Sie mit uns!

Accounting Summit - Stand - L8

Michael Jakob

michael.jakob@blackline.com

&
Christian Haeussinger

christian.haeussinger@blackline.com
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