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Die Finanzabteilung im Wandel
Vom Verwalter zum strategischen Gestalter

Å Steigender Erwartungsdruck:
Mehr Strategie, weniger Administration.

Å Fachkräftemangel:
Wissensträger gehen, neue Talente sind rar.

Å Risiko & Compliance:
Komplexität nimmt stetig zu.

Å Datenflut & Systembrüche:
Manuelle Prozesse stoßen an ihre Grenzen.

Vom Verwalter der Zahlen - zum proaktiven 
Berater des Unternehmens!



Prozess-Optimierung 
(Der "alte" Weg)

Å Fokus: 
Bestehende Prozesse schneller machen 
(RPA u/o. sonstige Punktlösungen).

Å Ergebnis: 
Ineffizienzen werden digitalisiert, aber nicht eliminiert 
("Lift and Shift").

Å Grenzen: 
Nicht skalierbar, fehleranfällig, wenig transparent.

Prozess-Transformation 
(Der BlackLine-Weg)

Å Fokus: 
Prozesse auf einer einheitlichen Plattform fundamental neu gestalten und 
automatisieren.

Å Ergebnis: 
Echte Effizienz, durchgängige Kontrolle und Skalierbarkeit.

Å Vorteil: 
Schafft Freiräume für strategische, wertschöpfende Aufgaben.

Der entscheidende Unterschied
Prozess-Optimierung vs. Prozess-Transformation



Aufhören das Chaos zu organisieren

Prozesse Transformieren

Zukunftsorientiert

Skalierbar

Chaotisch ςExcel - E-Mail ςdiv. ERPs- SharePoint.

Manuelle Abstimmung, Fehlersuche, Intransparenz, 
Hohes Risiko, Kosten

Datenflüsse sind orchestriert, automatisiert, 
standardisiert& harmonisiert

Mit KI-Analyse zur automatisierten Abstimmung,
100%iger Kontrolle & Transparenz

Zwei Welten im Finanzwesen
Fragmentierung vs. Einheitliche Plattform



Å Mit BlackLine wird Ihr ERP zur wirklichen Single Source of 
Truth für Ihre Finanzdaten.

Å Echtzeit-Transparenz:
Jederzeit wissen, wo der Abschluss steht. 
(Dashboard).

Å Automatisierte Abstimmung:
Bis zu 98% der Konten durch regelbasierte Automatisierung 
zertifizieren.

Å Geschlossener Kreislauf:
Abweichungen erkennen 
-> Korrekturbuchungen erstellen 
-> Automatisch im ERP verbuchen.

Das Fundament für Vertrauen
Kontrolle und Automatisierung im Record-to-Report, Intercompany, I2C



Å KI ist bei BlackLine keine Zukunftsmusik, sondern heute bereits 
Realität.

Å Wir gehen über klassische Automatisierung hinaus zu Agentic
AI: Intelligente, digitale Agenten, die nicht nur Aufgaben 
ausführen, sondern eigenständig analysieren, vorschlagen und 
handeln.

Å Wir nutzen dafür keine Allzweck-KI, sondern speziell für 
Finanzprozesse trainierte Modelle, die den Kontext verstehen.

Die Kür
Wie KI & Digitale Agenten Ihre Finanzoperationen revolutionieren



1. Fundament schaffen

Prozesse auf einer Plattform vereinheitlichen, standardisieren und somit 
besser harmonisiert automatisieren, orchestrieren und kontrollieren.

2. Intelligent automatisieren

Manuelle Arbeit durch regelbasierte und KI-gesteuerte Automatisierung 
ersetzen.

3. Strategisch agieren

Freigewordene Zeit und gewonnene Einblicke nutzen, um als strategischer 
Partner im Unternehmen zu agieren.

Roadmap zur Next-Level-Finance



>> Ihre Roadmap zur Next-Level-Finance >>>>>>

Christian Häussinger



Record-to-Report |  Invoice-to-Cash  |  Audit & Compliance  |  Hire-to-Retire  |  Procure-to-Pay  |  Acquire-to-wŜǘƛǊŜ  μ  ŀƴŘ ƳƻǊŜΧ
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Reporting & Analysis
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Journals Risk Analyser

Task Management
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Cash Application
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Integrate Control BlueprintVisualizeOrchestrate

AI-Enabled

ERP-Agnostic



BlackLine for life sciences & healthcare

Å Pre-consolidation Analysis/ Flux/Attestation

Å GRIR for Life Sciences

Å M&A Integration

Å Credit Management & Cash Application

Å Manual Journals- Management & Approval

Å Intercompany Inventory Profit Elimination

Å Patient AR Claim/ Insurance Reconciliation

άhǳǊ ŎƻƳǇŀƴȅ ƛǎ ƎǊƻǿƛƴƎΣ ƎǊƻǿƛƴƎΣ ƎǊƻǿƛƴƎΦ 
COVID also created a lot of extra work in the 
health industry. But we had BlackLine, which 
ƳŜŀƴǘ ǿŜ ŘƛŘƴΩǘ ƘŀǾŜ ǘƻ ƘƛǊŜ ŀŘŘƛǘƛƻƴŀƭ ǎǘŀŦŦ 
ŘŜǎǇƛǘŜ ǘƘŜ ƛƴŎǊŜŀǎŜ ƛƴ ǾƻƭǳƳŜΦ LǘΩǎ ŀƭǎƻ ōŜŜƴ Ŝŀǎȅ 
to bring on new divisions. These divisions can also 
share best practices, as processes have been 
ǎǘŀƴŘŀǊŘƛȊŜŘ ŀŎǊƻǎǎ ǘƘŜ ǇƭŀǘŦƻǊƳΦέ

Centralize and standardize processes for increased 
visibility and efficiency

P R O C E S S  O P P O R T U N I T I E S B E N E F I T S  W I T H  B L A C K L I N E

More than 350 life sciences customers trust BlackLine to deliver F&A transformation 
across the Office of the CFO.

F&A is facing many paradoxes ς ƛǘΩǎ 
becoming an unmanageable balancing 
act.

M&A transactions are leading to 
disconnected and complex processes.

of finance executives have made 

significant business decisions based on 

inaccurate financial data. 

C U S T O M E R  S U C C E S S

70%

Automate manual processes to optimize business 
performance & team capacity

Remove bottlenecks and deliver timely insights

Increase agility and support future growth and 
acquisitions



BlackLine for Retail

Å High Volume Reconciliations: POS System/Credit 
Card, Bank, Inventory

Å Operating: T&E, Accruals

Å Leases

Å Credit Management & Cash App

Å Gift Card Reconciliations, Promotions & Discounts, 
Returns 

Å Daily Reconciliations

Å Sales Tax Compliance

Å Journal Entry Management & Approval

ά¢ƻŘŀȅΣ ǿŜΩǊŜ ŀǘ ŀ ффΦф҈ ƳŀǘŎƘ ǊŀǘŜΦ ¢Ƙŀǘ ƳŜŀƴǎ L 
get to go look at those really, really interesting 
ǘǊŀƴǎŀŎǘƛƻƴǎΧ ¢ƘŀǘΩǎ ǿƘŜǊŜ ǘƘŜ ǊŜŀƭ ƛƴǎƛƎƘǘ ŎƻƳŜǎ 
and the opportunity to provide better support and 
ŀŘǾƛŎŜ ŦƻǊ ǘƘŜ ǊŜǎǘ ƻŦ ǘƘŜ ƻǊƎŀƴƛȊŀǘƛƻƴΦέ

Centralize and standardize processes for increased 
visibility and efficiency

P R O C E S S  O P P O R T U N I T I E S B E N E F I T S  W I T H  B L A C K L I N E

More than 200 retail customers trust BlackLine to deliver F&A transformation 
across the Office of the CFO.

F&A is facing many paradoxes ς ƛǘΩǎ 
becoming an unmanageable balancing 
act.

The current dynamic economy complicates 
inventory management and pricing 
strategies.

of finance executives have made 

significant business decisions based on 

inaccurate financial data. 

C U S T O M E R  S U C C E S S

70%

Automate manual processes to optimize business 
performance & team capacity

Remove bottlenecks and deliver timely insights

Optimize business performance and team 
capacity



BlackLine for Energy & Natural Resources

Å High Volume Reconciliations: Bank, Inventory

Å Intercompany Centralized Cost Allocations, Joint 
Interest Billing to JV Partners

Å Variance Analysis of Projected Expenses to Actual 
Field Expenses

Å Credit Management & Cash Application

Å Travel & Expenses

Å Journal Entry Management & Approval

Å Leases

ά¢ƘŜ Ƴŀƛƴ ǘƘƛƴƎ ǿŜΩǾŜ ōŜƴŜŦƛǘǘŜŘ ŦǊƻƳ Ƙŀǎ ōŜŜƴ 
the ability to eliminate errors and speed up our 
processes at the same time. By reducing manual 
ǿƻǊƪΣ ǿŜΩǾŜ ŀƭǎƻ ǊŜŘǳŎŜŘ ƘǳƳŀƴ ŜǊǊƻǊΦέ 

-Controller

Centralize and standardize processes
for increased visibility and efficiency

P R O C E S S  O P P O R T U N I T I E S B E N E F I T S  W I T H  B L A C K L I N E

More than 80 oil & gas customers trust BlackLine to deliver F&A transformation across the 
Office of the CFO.

F&A is facing many paradoxes ς ƛǘΩǎ 

becoming an unmanageable balancing 

act.

Regulatory scrutiny is on the rise, 

accompanied by a growing complexity in 

both data and processes.

of finance executives have made 

significant business decisions based on 

inaccurate financial data. 

C U S T O M E R  S U C C E S S

70%

Optimize business performance
and team capacity

Remove bottlenecks and deliver
timely insights

Increase agility and support future growth



BlackLine for Manufacturing

Å High Volume Reconciliations: Bank, Inventory

Å Accruals: AP/Vendor, Warranty

Å Excess & Obsolete Inventory

Å Leases & Fixed Assets

Å Flux Analysis at Plant or Product Level

Å Journal Entry Management and Approval

Å Credit Management & Cash Application 

Å Intercompany Centralized Cost Allocations

ά²ƛǘƘ .ƭŀŎƪ[ƛƴŜ ǇǊƻǾƛŘƛƴƎ ǘƘŜ ŦƻǳƴŘŀǘƛƻƴΣ ¢ƛƳƪŜƴ 
has improved its accounting processes, saved 
auditing costs, and enabled a smooth virtual close. 
And the company is not stopping there ς it knows 
how much more it can do and has already 
recognized many other use cases for automation 
ǿƛǘƘ ǎƻƭǳǘƛƻƴǎ ŦǊƻƳ .ƭŀŎƪ[ƛƴŜΦέ

ς SAP Insider Case Study

Centralize and standardize processes for increased 
visibility and efficiency

P R O C E S S  O P P O R T U N I T I E S B E N E F I T S  W I T H  B L A C K L I N E

More than 650 manufacturing customers trust BlackLine to deliver F&A transformation 
across the Office of the CFO.

F&A is facing many paradoxes ς ƛǘΩǎ 
becoming an unmanageable balancing 
act.

Regulatory scrutiny is on the rise, 
accompanied by a growing complexity in 
both data and processes.

of finance executives have made 

significant business decisions based on 

inaccurate financial data. 

C U S T O M E R  S U C C E S S

70%

Automate manual processes to optimize business 
performance & team capacity

Remove bottlenecks and deliver timely insights

Optimize business performance and team 
capacity 



BlackLine for Travel & Hospitality

Å High Volume & High Frequency Account Reconciliations

Å Revenue Cycle Management: Commissions, Delayed 
Billing, Seasonality

Å Lease Accounting Automation (ASC 842/ IFRS 16)

Å Intercompany Reconciliations and Transfer Pricing

Å Journal Entry Management & Approval

Å Fixed Asset Automation

άLǘ ǉǳƛŎƪƭȅ ōŜŎŀƳŜ ŎƭŜŀǊ ǘƘŀǘ Ƴŀƴȅ ƻŦ ǘƘŜ 
functions and processes within our finance 
department were struggling to cope with the 
rising workload. Shifting from manual processes 
to automated processes meant the number of 
ƳƛǎǘŀƪŜǎ ǿŀǎ ŘǊŀƳŀǘƛŎŀƭƭȅ ǊŜŘǳŎŜŘΦέ 

Achieve peace of mind with accurate, compliant 
financial operations

P R O C E S S  O P P O R T U N I T I E S B E N E F I T S  W I T H  B L A C K L I N E

More than 335 travel & hospitality customers trust BlackLine to deliver F&A 
transformation across the Office of the CFO.

F&A has a tremendous opportunity to 
optimize operational efficiency and boost 
the bottom line

¢ƘŜǊŜΩǎ ŀƴ ƛƴŎǊŜŀǎŜŘ ŦƻŎǳǎ ƻƴ ŎŀǇƛǘŀƭ 
management leading to more complexity in 
intercompany processes

of finance executives have made 

significant business decisions based on 

inaccurate financial data. 

C U S T O M E R  S U C C E S S

70%

Optimize business performance and
team capacity

Deliver faster, intelligent insights to achieve 
competitive advantages

Increase agility and working capital to support 
growth



BlackLine for IT, Software & Technology

Å M&A Integration/ Divestiture

Å Accurate Revenue Recognition

Å Clean O2C to Support Rev. Rec. Model

Å Anomaly Detection

Å Outsourced Payroll

Å Credit Card Process Management

Å Intercompany Reconciliation

Å Credit Management & Cash Application

GoodRx reduced time 
spent on dormant 
accounts by 25-30%

Centralize and standardize processes for increased 
visibility and efficiency

P R O C E S S  O P P O R T U N I T I E S B E N E F I T S  W I T H  B L A C K L I N E

More than 400 technology customers trust BlackLine to deliver F&A transformation 
across the Office of the CFO.

Order-to-Cash is significant, as it evolves 
ϧ ǎǳǇǇƻǊǘǎ ŎƻƳǇŀƴƛŜǎΩ ǊŜǾŜƴǳŜ 
recognition models.

M&A transactions are leading to 
disconnected and complex processes.

of finance executives have made 

significant business decisions based on 

inaccurate financial data. 

C U S T O M E R  S U C C E S S

70%

Automate manual processes to optimize business 
performance & team capacity

Remove bottlenecks and deliver timely insights

Increase agility and support future growth and 
acquisitions



BlackLine for Wholesale & Distribution

Å High Volume Reconciliations

Å Inventory: In-Transit, Trade Rebate, Subledgers

Å Credit Management & Cash Application

Å Fixed Assets & Leases

Å Accruals

Å Intercompany

Å Suspense & Clearing Processes

Å Journal Entry Management & Approval

Å Mergers & Acquisitions

ά.ȅ ŀǳǘƻƳŀǘƛƴƎ ǊŜŘǳƴŘŀƴǘ 
ǇǊƻŎŜǎǎŜǎ ƛƴ .ƭŀŎƪ[ƛƴŜΣ ǿŜΩǾŜ 
improved the quality and 
accuracy of our financial 
ƛƴŦƻǊƳŀǘƛƻƴΦέ

Centralize and standardize processes for increased 
visibility and efficiency

P R O C E S S  O P P O R T U N I T I E S B E N E F I T S  W I T H  B L A C K L I N E

More than 400 wholesale customers trust BlackLine to deliver F&A transformation 
across the Office of the CFO.

Disconnected systems and processes 
cannot support increasing F&A 
responsibilities

¢ƘŜǊŜΩǎ ƛƴŎǊŜŀǎƛƴƎ ǇǊŜǎǎǳǊŜ ǘƻ Ƴŀƛƴǘŀƛƴ 
healthy profit margins amidst rising costs 
and supply chain disruption.

of finance executives have made 

significant business decisions based on 

inaccurate financial data. 

C U S T O M E R  S U C C E S S

70%

Automate manual processes to optimize team 
capacity

Increase agility and support future growth with 
intelligent operations

Deliver timely, accurate data faster to accelerate 
business decisions



BlackLine for Insurance

Å High Volume Reconciliations: Bank, Investments, 
Claims, Premiums, Settlements

Å Mid-Office Policy & Premium Administration

Å Suspense & Clearing Account Automation

Å Intercompany Reconciliations and Transfer Pricing

Å Multi -ledger (IFRS 17) Compliance

Å Automated Cash Application

ά²ƛǘƘ .ƭŀŎƪ[ƛƴŜΣ ǿŜΩǾŜ ƛƳǇǊƻǾŜŘ ƛƴǘŜǊƴŀƭ 
control and reduced our risk of fraud. And 
ōŜŎŀǳǎŜ ǘƘŜǊŜΩǎ ōƻǘƘ ƛƴŎǊŜŀǎŜŘ 
transparency and instant access to data, 
ǿŜΩǾŜ ŜƴƘŀƴŎŜŘ ƻǳǊ ŀǳŘƛǘ ǘǊŀƛƭǎΦ

-VP Finance

Achieve peace of mind with accurate, compliant 
financial operations

P R O C E S S  O P P O R T U N I T I E S B E N E F I T S  W I T H  B L A C K L I N E

More than 150 insurance customers trust BlackLine to deliver F&A transformation 
across the Office of the CFO.

F&A has a tremendous opportunity to 
optimize operational efficiency and boost 
the bottom line

IFRS 17 continues to evolve and create 
complex data and reporting requirements

of finance executives have made 

significant business decisions based on 

inaccurate financial data. 

C U S T O M E R  S U C C E S S

70%

Optimize business performance and team 
capacity

Deliver faster, intelligent insights to achieve 
competitive advantages

Increase agility and working capital to support 
growth



What is a typicalmanual 
process ?



KEY
CONSIDERATIONS

How many data sources?

Start the Process for a new Period Extract Data from ERPs

Total Level of Effort

Days?

Lookup, Calculation, 

Pivot Table
Identify Breaks

Prepare Journal 

Entries

Send Journals by 

email to Approvers

Data Manipulation Matching & Journal Preparation
Journal Approval, Posting

Checking Issues

Read the Procedure

(Aging and Bad Dept Prov)

Copy Spreadsheets 

and other Files
Run FBL5N

Master Data

(Credit Limit by Customer)
OtherGL Transactions

Mins30-120 Mins60-120 Mins30-60 Days1-2 Days?

Mins30-60 Mins15-30 Mins15-30 Mins30 DaySame

Process

What % of breaks are unresolved at month end? How many resources are tied up with this?

Journal Posting

Mins30-60

What is a typical Manual Process ? 



ERP Data
Concatenation

Calculation
VLOOKUP Classification Check



Customer 1
Customer 2
Customer 3
Customer 4



1. Copy the Previous Spreadsheet
2. Extract SAP Transactions with FBL5N

Aging & Bad Dept Provision



1. Copy the Previous Spreadsheet
2. Extract SAP Transactions with FBL5N
3. Copy Text file & HTML files / Print Screen
4. Copy/Past Extraction into the Spreadsheet
5. Add Columns (Customer Name, Group, Exception, Bucket)

6. New SAP Extraction (Credit Limit Master File)
7. Copy/Past Extraction into the Spreadsheet
8. VLOOKUP and Exception Management
9. VLOOKUP for Aging Bucket
10. Pivot Tables & Screenshots
11. Copy/Past Values per Bucket
12. Copy/Past the Receivables Values (Bad Dept Provision)

13. Check the Excel Calculation
14. Send Proposal by Mail

Preparer
Approver

Approver,

Aging & Bad Dept Provision



[ŜǘΩǎ Řƻ ŀ ǎƛƳǇƭŜprocess 
together



Journals Risk 
Analyser



Derivation of Variance Rules



Derivation of Journal Rules



29

Office of the CFO

Procure-
ment & AP

Source-to-Pay / 
Procure-to-Pay

Supplier 
Management

Supplier Invoicing & 
Network

Payments

Spend Management

Strategic Sourcing & 
Optimization

Contract 
Management

Order-to-Cash

Order Processing

New Customer 
Onboarding

Quote & Order 
Processing

Billing Management

Invoice-to-Cash

Credit & Risk 
Management

EIPP

Collections 
Management

Cash Application

Claims & Deductions

Accounting & Controllership

Accounting Operations

General Ledger

Revenue 
Accounting

Accruals 
Management

Investment 
Accounting

Equity Accounting

Lease Accounting

Product Cost & 
Inventory 

Accounting

Fixed Asset 
Accounting

Intangible 
Accounting

Payroll Accounting

Variable 
Compensation 

Accounting

Intercompany 
Accounting

IC Transaction 
Management

IC Reconciliation

IC Eliminations

Financial Close & 
Consolidation

Close 
Management

Financial 
Statement 

Reconciliation

Journal Entry 
Management

Flux Analysis

Financial 
Consolidation

Segment 
Reporting & 
Statement 
Creation

External 
Reporting

Disclosure 
Management

SOX Compliance

xBRL Tagging & 
SEC Filing

Regulatory 
Reporting

ESG Reporting

FP&A

Corporate 
Performance 
Management

Management 
Reporting

Financial 
Forecasting

Scenario Modeling

Planning & 
Budgeting

xP&A

Tax

Tax 
Management

Tax Planning & 
Risk Management

International Tax 
Compliance

Direct Tax 
Compliance

Indirect Tax 
Compliance

Tax Accounting & 
Reporting

Tax Audit

Tax Governance

Treasury

Treasury 
Management

Bank Connectivity

Cash Management

Cash Forecasting

Working Capital/ 
Supply Chain 

Financing

Payments

Investment 
Management

Payroll

Payroll

Time Reporting

Pay Calculation

Payroll Processing

Payroll Tax 
Processing

Internal 
Audit

Audit, Risk 
Management, & 

Compliance

SOX Compliance

Audit Planning, 
Management & 

Reporting

Vendor Risk 
Management

IT Risk 
Management

Enterprise Risk 
Management

Controls 
Compliance 

Management

ESG Program 
Management

Office of the CIO

IT

Service 
Orchestration & 

Automation

Workload 
Management

Workflow 
Management

Integration 
Capabilities

Mobile/Web 
Portal Interaction

Job-as-Code 
Development

Event-Driven 
Automation

Generative AI 
Support

Job Scheduling

Internal 
Reporting

Business 
Intelligence & 

Analytics

Management 
Reporting

Power House



Studio360 Integrate

Enhanced data 
accuracy and trust 

Å Unify, cleanse and transform 
data for easy orchestration 
and automation 

Å Easily import and export 
data into BlackLine and 
other applications

Å Create a single source of 
truth for finance and 
accounting

Integrate

B L A C K L I N E  S T U D I O 3 6 0







Letôscreate the 

first Task



Letôsstart the 

Process



What does SAP 
orchestration mean ?







SAP Output and Job Log 

are automatically attached

to the Activity



SAP Output and Job Log 

are automatically attached

to the Activity



What does process 
transformation mean?



Open Item Clearing



Matching Agent C L O S E  &  C O N S O L I D A T I O N



Match Million of 

Transactions in a few 

minutes


