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Different needs of Stakeholders Company

Influence on Reporting 

Policy, Management, Peers, Best Practice

• Investors/Market

• Regulator

• Other Stakeholders 

(e.g. customers/suppliers)

• Rules and regulations

• Policies/management/best practice

• KPI-definition and composition/new KPI

• Use of technology

KPI reporting based on Stakeholder needs
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Rethink Reporting – Reporting KPIs that really matter 7

KPIs 

that 

matter

Segments 

Ambition ERP 

master data

Banks 

Industry 

Benchmark

Peers

Management 

reporting

Budgeting/

forecasting

Analysts

Employee 

compensation/

incentives

Prospectuses, 

bonds, 

covenants

Financial 

statements 

structure

Financial and 

Non-Financial Reporting

Various KPIs feeding into financial and non-financial reporting

ESRS

VSME
IFRS 18
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Sustainability KPIs 
and Reporting
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• Double Materiality 

Analysis

• 12 Standards: 

2 Cross-Cutting + 

10 Topic Standards

• 1000+ Datapoints

• Impact Materiality 

Analysis

• 12 Standards: 

2 Cross-Cutting + 

10 Topic Standards

• Number of Disclosure 

Requirements 

not yet available

• “If applicable” –

Materiality

• Basic Module 

(and Comprehensive 

Module)

• Financial Materiality

• S1 General 

Requirements + 

S2 Climate-related 

Disclosures

• 4 core 

recommendations + 

11 TCFD Disclosure 

Requirements

IFRS S1 states that an entity may 

consider ESRS when identifying 

disclosures

KPI Demand of e.g. Customers, Suppliers, Investors

Sustainability Reporting Landscape 2025
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ESRS

NESRS

VSME

ISSB

European Sustainability Reporting 

Standard (ESRS) 

European Sustainability Reporting 

Standards for Non-EU Groups (NESRS) 

Voluntary reporting standard for SMEs 

(VSME) 

International Sustainability Standards 

Board (ISSB) 
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SUSTAINABILITY LEADERSHIP: 

LONG-TERM VALUE

 Competitive advantage

 Risk management

 Investor relations and access to finance

 Implement sustainable innovation & business models

EFFICIENCY: SMART TO DO

 Future-proofing technology

 Robust and reliable processes and data

 Save operational costs, optimise environmental processes, informed decision-making

COMPLIANCE: MUST DO

 Reduce operational risk, reduce compliance risk, smoother assurance

 Keep the change management momentum, reduce extra costs, resource efficiency, continuous improvement

 Adapt to the changing reporting landscape, stay competitive

3

2

1

Voluntary reporting

Advanced IT 

transformation

CSRD Compliance 

Readiness, including IT 

and assurance

Readiness for other 

mandatory requirements

Tool Implementation

Governance and Controls

Explore the Benefits of Sustainability Reporting/KPIs
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Next Steps Timeline for CSRD/ESRS

July 11, 2025

Adoption of the delegated 

act on Quick Fix 

July 15, 2025

Initial discussion of 

the content proposal 

in Parliament (JURI)

Start of 

consultation on 

the revised ESRS

July 31, 2025

European legislator

End of consultation

period

September 29, 2025

Submission of new 

ESRS proposal to 

the Commission 

~ November 30, 2025

~ November 2025

Trilogue negotiations on 

the content proposal

?

Adoption of

content proposal

Adoption of the new 

ESRS as delegated 

acts

No later than six months 

after the content proposal 

enters into force

No earlier than 

December 2025

Publication of

ESRS V1.6

July 10, 2025

EFRAG



PwC

Accounting and 
(much) more

IFRS 18
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How many potential management-

defined performance measures (MPMs) 

do you expect to identify? 

Are you considering adjusting your 

results-based key performance measures 

(e.g. adjusted EBITDA) so that these 

correspond to defined subtotals as 

presented in the P&L structure?

1%

4%

23%

58%

1%

Still being
reviewed

> 5

3–5

2–3

None

9%

Still being reviewed

10%

No

51%

Yes, for some

30%

Yes, we will completely revise them

Over 80% are considering adjusting their results-based performance measures. 

Excerpt from PwC study

Conducted in February/

March 2025 Survey of 

around 200 companies 

(IFRS accounting)

Source for requesting 

the study: Link

Rethink Reporting – Reporting KPIs that really matter 13PwC

Views from the applicants

https://pages.pwc.de/content-form?qs=dc7fcb176550eb1a6d1e950e3a1ac396b5c08c8064100f9d7340ba2417c51ff729ead2ec6a819a82b73ad1abbc26f43581b224171becfc13e97f24d1f08164a5c08fe7d9a8f5d9f20bbca75ea773cd2a&utm_source=linkedin via pwc.de&utm_medium=social&utm_campaign=xplat_trade_office&utm_content=image&trk=public_post_comment-text
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Simplified IFRS 18 structure 

for a general manufacturing entity – by function

Operating

Revenue X

Cost of sales (X)

Other operating income X

Selling expenses (X)

Research and development expenses (X)

General and administrative expenses (X)

Goodwill impairment loss (X)

Other operating expenses (X)

Operating profit (or loss) X

Investing

Other investing income X

Share of profit or loss of associated and joint ventures X

Other investing expenses (X)

Profit (or loss) before financing and income tax X

Financing

Other finance income X

Interest expenses on borrowings and lease liabilities (X)

Interest expenses on pension liabilities and provisions (X)

Other finance expenses (X)

Profit (or loss) before taxes X

Income tax Income tax expense (X)

Profit (or loss) from continuing operations X

Discontinued 

operations
Loss from discontinued operations (X)

Profit (or loss) for the year X

Profit and Loss statement 

Exemplary IAS 1 Structure – by function

Revenue X

Cost of sales (X)

Gross profit X

Other income X

Distribution costs (X)

Administrative expenses (X)

Other expenses (X)

Finance costs (X)

Share of profit of associates X

Earnings before Interest and Taxes (EBIT) X

Interest income X

Interest expenses (X)

Profit before taxes X

Income tax expenses (X)

Profit or loss from continuing operations X

Loss from discontinued operations (X)

Profit for the year X

IFRS 18 | Changes impacting KPI reporting

14

EBIT as a key performance 

indicator will only in rare cases 

qualify as a subtotal reported 

on the face of the income 

statement under IFRS 18.

Rethink Reporting – Reporting KPIs that really matter

To be reported starting in financial year 2026
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Management-defined performance measures (MPMs)
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Definition and disclosure

A management-defined performance measure is a subtotal of income and expenses that:

(a) an entity uses in public communications outside financial statements;

(b) an entity uses to communicate to users of financial statements management’s view of an aspect of the financial performance of the entity as a whole; and

(c) is not specifically excluded from being an MPM or specifically required to be presented or disclosed by IFRS Accounting Standards.

Examples:

(Adjusted) EBIT/EBITDA, 

Adjusted Operating Profit, ROCE, …

NEW: 

Disclosure in the notes to the financial statements
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EBIT as a key performance indicator

EBIT as a key performance indicator will only in rare cases qualify as a subtotal reported on the face of 

the income statement under IFRS 18.

Possible options

• What will the Peers do? Comparability throughout industry 

practice should be considered.

• What do analysts expect?

• Which KPI best reflects the steering model and ensures 

consistency to other (cashflow and balance sheet) KPIs?

• Costs and benefits analysis: will the benefits of a change 

outweigh the implementation effort in systems and processes?

• Options to be coordinated with all relevant stakeholders.

16

Possible options

Considerations

1. Continue to use existing EBIT or adjusted EBIT as 

a key performance indicator.

2. Introduce “Operating Profit” (or another mandatory 

subtotal in accordance with IFRS 18) as a new relevant 

performance measure to replace EBIT.

3. Introduce an additional subtotal in accordance with 

IFRS 18 that would not be classified as MPM.

Rethink Reporting – Reporting KPIs that really matter
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Key Takeaways
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Definition of relevant KPI Derivation of KPI Reporting over relevant KPI

First* IFRS- Financials 

with retrospective 

application of IFRS 18
Reporting over MPM

31.12.202701.01.2027

Effective Date
01.01.2026

Period of First-time applicationComparative Period

30.06.2026 30.06.2027

First* Interim IFRS- Financials with 

retrospective application of IFRS 18

Comparative Period for first 

Interim IFRS-Financials

Rethink Reporting – Reporting KPIs that really matter 18PwC

The time is now …

Key Takeaways

Sustainability 

reporting/KPIs

Sustainability Data 

collection ESRS
First ESRS Report

Analysis 

Sustainability Reporting

Landscape

KPI 

definitions

KPI reporting 

(demand 

stakeholder) 

/ VSME?

Update 

process

* Assumption: half-year financials prepared and financial year = calendar year

31.12.2027

KPI 

Reporting
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Key Takeaways
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Reason enough to challenge yourselves and …

IFRS 18 reporting over “Management-defined performance measures” 

required based on steering concept as applied in 2026.

New regulations represent an opportunity to challenge 

group-wide policies and steering concepts

Rethink Reporting – Reporting KPIs that really matter

… Rethink Reporting

Sustainability KPIs based on company’s steering concepts should be 

analysed and defined to fulfill demands of different stakeholder.
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