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GAMBIT SERVICE PORTFOLIO

ROAD
MAP CHANGE DATA 

QUALITY M+A

GREEN
FIELD

SECURITY WEB 3SAAS

RISE + & 
GROW +

LIFECYCLE 
SERVICES

S4 LIFT + 
SHIFT

CENTRAL 
FINANCE

UNSERE CONSULTING-PROGRAMME

E2E – Ende-zu-Ende-Programme

Standardisiert

150 % Leistungsverzeichnis

Konfigurierbar

Kombinierbar

SCHLÜSSELMERKMALE
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UMSATZ LÖSUNGEN UNSERE MISSIONMITARBEITENDE

Wir stehen für verantwortungsvolle Entsorgung, 

technische Exzellenz und nachhaltige Lösungen im 

nuklearen Sektor – und das weltweit!

Zwei starke Geschäftsfelder: 

Nuklearbehälter Rückbau & Entsorgung
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30 JAHRE GNS X GAMBIT

„30 Jahre Partnerschaft: Von der R/3-Einführung zum 
SAP S/4HANA Gamechanger – gemeinsam erfolgreich 
durch drei Jahrzehnte Wandel“

Start der Zusammenarbeit in 1995

Umstieg von R/2 auf R/3 im Jahr 1997

Optimierung der Produktionsplanung in 2000

Carve out BGZ aus GNS Gruppe in 2017

Kopernikus-Projekt in 2020

Anzahl weitere Projekte: 20

Fakten aus dem Support: 30 Jahre lang ca. 300 Tage pro Jahr
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SAP IN A NUTSHELL
Management &
Administration

Rechnungswesen &
Finanzen

Lager &
Logistik

Einkauf &
Operations

Vertrieb & 
Service

Produktion & Material 
Resource Planning (MRP)

Projekt- und
Ressourcenmanagement
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TYPISCHE HERAUSFORDERUNGEN

STAMMDATEN

EXCEL – VON TÜR ZU TÜR

DATENSILOS – FEHLENDE KONSISTENZ 
ZWISCHEN OPERATIVER UND FINANZPLANUNG

SIMULATION: FEHLENDE MÖGLICHKEIT ZUR 
SIMULATION UND BEWERTUNG IN ECHTZEIT 
(Gross Margin, P&L)

VERTRIEB

PRODUKTION

Mach alles 
doppelt! 

Wir haben keine Kapa 
dafür!

FINANCE

Was bringt 
am meisten DB?
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KRITISCHE ERFOLGSFAKTOREN

Szenarienplanung
& Simulation

Agilität 
Flexibilität

Kollaboration
Kommentierung 
Orchestrierung

Benutzerfreundlich
Self-Service

Automatisierung End-to-End-
Prozesse

Einheitliche 
Datenbasis
Konsistenz

KI-Unterstützung

PLANUNG ERFOLG
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ARCHITEKTUR EINER INTEGRIERTEN PLANUNG (IBP, S4 + SAC)

SAP S/4 HANA

SAP Analytics Cloud (SAC)MS Dynamics

Microsoft Dynamics SAC: FINANZIELLE PLANUNG

Marketingplanung Vertriebsplanung

Nachfrageplanung

S&OP

Vertriebs- und 
Erlösplanung

Profitabilitäts-
planung

Herstellkosten-
planung

Bilanzplanung

GuV-Planung

Kosten- und 
Leistungsplanung

Detailplanung MRP Standardkosten Tarife

Stückliste/Rezept

Consensus demand
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PRAXISBEISPIEL / SIMULATION ÜBERSICHT

Cash Flow Planning Balance Sheet Planning

P&L Planning

Sales Prices Planning

Sales Quantity Planning

Sales Revenue & Deductions 
Planning

Deductions Percentage 
Planning

Resource Calculation

Raw Material Price Planning

Quantity Structure

Depreciation Planning

CAPEX Planning

Activity Quantity Planning Activity Price Planning & 
Calculation

Activity Type Split Allocations

Cost Center Expenses

Project Expenses

Operating Expense Planning

Product Cost Planning

Sales & Profitability Planning

Financial Statement Planning Reporting / Analytics Capital Expense Planning

= Simulation Input

Product Cost Planning

Reporting / Analytics

Reporting / Analytics

Reporting / Analytics

Reporting / Analytics

Operating Expenses

Profitability Planning

SIMULATION

M
S D

ynam
ics
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MÖGLICHKEITEN UND POTENZIALE
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SAP ANALYTICS CLOUD 
+ KÜNSTLICHE INTELLIGENZ

Integrierte Planung: SAC liefert Finanz- & Mengen-Simulation 
für beste Entscheidungen
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JOULE – INTERACTION WITH SAC

Joule Revolutionizes How Users Interact with SAC!

Informational
Tell me how…

“How can I create a calculated 
dimension?”

Navigational
Show me where…

“Open my sales story”

Transactional
Do this task…

“Forecast my expenses in the next 
year”

Analytical
Give me insight…

“What were the top 3 products 
sales last quarter?”

PO: 4500000036 
Supplier: Inlandslieferant DE (1010008B) 
Net Value: 80.88 EUR

Open

Open in 
App

View 
More

What are the key rules for a team outing? 

BestRun provides an allowance of 50 € per person 
for a team outing event organized by managers. 
The allowance covers travel expenses and hotel 
coverage if needed for colleagues from other 
locations. It is recommended to include at least 
one teambuilding event as part of the agenda. 
Managers should also inform employees to prefer 
sustainable travel options in accordance with the 
travel policy. 

BestRun_Employee_Policy.doc
x 
Source: Company-Specific Document 

Message Joule…

Source Document

Joule

Company:          Best Run
Location:            San Francisco, CA
Department:     Product Engineering
Cost Center:      25ef

Send for Approval

You can change something else or send the 
position for approval. You can also say “cancel” to 
exit the flow at any time.

Message Joule…

Position sent for approval
Ayla Smart is approving your request for 

Sustainability Supply Chain Consultant. View 
more in Org Chart.

Joule

Go to Org Chart

Done

Which other position detail would you like to 
amend? Say ‘done’ when you’re ready to move to 
next step.

Message Joule…

Joule

SF006 Location Guide

1. Ensure diverse and cross-role/ cross-skills 
interview team

2. Do not involve colleagues who are in the 
probationary period

3. Neutral & fact-based feedback/ recommendations

What is the hiring versus attrition trend 
for this job role in the past 12 months?

Message Joule…

Joule

Below are the new position details set to be hired 
starting today.

Key Position Details

Position Name:             Sustainability Supply Chain 
Consultant
Job Code:                       010405
Job Title:                         Sustainability Supply Chain 
Consultant
Regular / Temporary:  Regular
Company:                       Best Run
Location:                         San Francisco, CA
Department:                  Product Engineering
Cost Center:                   25ef

Send for 
approval

Sustainability Supply Chain 
Consultant
Attrition versus Hiring Rate, Best Run, 2024

124
Similar Roles Hired

6
Role Attrition

6

4

2

0
Q
1

Q
2

Q
3
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SAP BUSINESS SUITE – NEUE STRATEGIE

Business 
Data Cloud
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"Without data, you're just another person with an opinion.“

W. Edwards Deming, 
US-amerikanischer Statistiker und Qualitätsmanagement-Pionier.

BUSINESS DATA 
FOUNDATION
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