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Process Bionics
Effektives Management interner Kontrollen

IT-gestlitzte Arbeit Digitale FulRabdrticke Volle Transparenz
Jeder Arbeitsablauf wird Process Mining findet und Die tatséachlichen
durch IT-Systeme wie rekonstruiert digitale Prozessablaufe werden

SAP untersttitzt Workflow-Spuren in Echtzeit visualisiert

Deloitte 2025
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Process Bionics
Effektives Management interner Kontrollen
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Process Bionics
Effektives Management interner Kontrollen

Einhaltung von A Uberprufung der Ubereinstimmung zwischen
Richtlinien Standardarbeitsanweisungen und tatsachlichen Prozessablaufen

Kontrollbewertungund A Vereinfachte Kontrolldurchfiihrung und-dokumentation
ail, © & -ausfuhrung A Effiziente Uberwachung des Kontrollsystems

|dentifikation von

) A Einfache Ermittlung ungewohnlicher Aktivititen
Anomalien

A Effektive Kennzahlenanalysen
A Identifikation von Verzégerungen und Prozessineffizienzen

Performance Analyse
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DEMO | Prozessfllisse / Review von manuellen Preisanderungen

Filter Options Number of Invoices Average Revenue Amount per Invoice (€) Total Net Revenue Amount (€)

Company Code

Account Name

Number % of Revenue Revenue Receivables Risk Level
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DEMO | Prozessfllisse / Review von manuellen Preisanderungen

Filter Options Number of Invoices Average Revenue Amount per Invoice (€) Total Net Revenue Amount (€)

Company Code

CompanyCode «++ i@

Number % of Revenue Revenue Receivables Risk Level
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DEMO | Prozessfllisse / Review von manuellen Preisanderungen

Filter Options Number of Invoices Average Revenue Amount per Invoice (€) Total Net Revenue Amount (€)

Company Code

Account Name

Number % of Revenue Revenue Receivables Risk Level
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DEMO | Prozessfllsse / Review von manuellen Preisanderungen

Filter Options Number of Invoices Average Revenue Amount per Invoice (€) Total Net Revenue Amount (€)

t date range

Company Code

Account Name

Jan 2025

5 3 %
Mo Tu We Th Fr Sa % of Revenue Revenue Receivables Risk Level
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DEMO | Prozessfllisse / Review von manuellen Preisanderungen

Filter Options Number of Invoices Average Revenue Amount per Invoice (€) Total Net Revenue Amount (€)

Company Code

Account Name

Number % of Revenue Revenue Receivables Risk Level
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DEMO | Prozessfllisse / Review von manuellen Preisanderungen

[l Bookmarks v [ Sheets v L_é Edit sheet

|) Price Change Activity Analysis

Filter Options Date Selection Manual / Automated Price Change

Company Code (512024-12-02-2024-12-27 ¥ Abs. Threshold according to Company Guidelines

Account Name % Threshold according to Company Guideline

Number of Cases by Price Change Number of Cases with Price Change Activity % of Sales Orders with Price Change Activity Price Change by User Type

Tvo

Cases with Price Change Activity

Bucket of price change

Deloitte 2025 Accounting Summit 2025 16



DEMO | Prozessfllisse / Review von manuellen Preisanderungen

[l Bookmarks v [ Sheets v LZ Edit sheet

Filter Options Manual / Automated Price Change

Company Code [=12024-12-62 - 2024-12-20 Manual/Aut... «+« '@ X + Guidelines

Account Name A deline

Number of Cases by Price Change Number of Cases with Price Change Activity % of Sales Orders Price Change by User Type

Tvo

manual

Cases with Price Change Activity

Sales Order

Bucket of price change
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DEMO | Prozessfllisse / Review von manuellen Preisanderungen

[l Bookmarks v [ Sheets v L_é Edit sheet

|) Price Change Activity Analysis

Filter Options Date Selection Manual / Automated Price Change

Company Code f512024-12-02-2024-12-20 ¥ Abs. Threshold according to Company Guidelines

Account Name % Threshold according to Company Guideline

Number of Cases by Price Change Number of Cases with Price Change Activity % of Sales Orders with Price Change Activity Price Change by User Type

Tvo

manual

Cases with Price Change Activity

Bucket of price change
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DEMO | Prozessfllisse / Review von manuellen Preisanderungen

[l Bookmarks v [ Sheets v £’ Editsheet

PriceChange.user

|) Price Change Activity Analysis

Filter Options Date Selection Manual / Automated Price Change

Company Code [512024-12-6 2024-12-20 Abs. Threshold according to Company Guidelines

Account Name % Threshold according to Company Guideline

Number of Cases by Price Change Number of Cases with Price Change Activity % of Sales Orders with Price Change Activity Price Change by User Type

manual

Cases with Price Change Activity

Bucket of price change
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DEMO | Prozessfllisse / Review von manuellen Preisanderungen

Filter Options Number of Invoices Average Revenue Amount per Invoice (€) Total Net Revenue Amount (€)

Company Code

Account Name

Number % of Revenue Revenue Receivables Risk Level
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DEMO | Prozessfllisse / Review von manuellen Preisanderungen

[l Bookmarks v | [ Sheets v ” Edit sheet

) Sales Order Analysis

Filter Options Number of Sales Orders Average Amount per Sales Order Total Sales Order Net Amount (€)

Company Code 52024-12-85-2024-12-31 ¥
A

Account Name

f93 (160.80%) Sales Order Amount Distribution Net Amount and Number of Sales Orders by Creation Date

[ Sales Document-related events

420 | (168.80%

int in SO Line

saul JapiQ saje

] $0 Document Amount (abs.) by S0 Document Amount (abs.) by
| Select the desired dimension below Select the desired dimension below

Billing Document &3
) 100.08%

Semifinished Product

ZDERV1

Finished Product
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DEMO | Prozessfllisse / Review von manuellen Preisanderungen

\<l) Sales Order Analysis

Showing( 62 of 62 (188.88%) ) process variants and 1 number of cases

[ Sales Document [EH|

_ 135 | [B000%)

91 1

Sales Document-related events

420 | [160.60%

20) (5

D y-related events §§|

1 y elivery
64) (122 158 | O570% |

24) (176 111

Delivery _ g

370 | [160:60%)
69

Billing Docu”nerE
‘ 135 | [16060%

(FIDocument
93 E 199.99%7

End
93
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DEMO | Prozessfllisse / Review von manuellen Preisanderungen

|) Sales Order Analysis

Showing (62 of 62 (188.88%) ) process variants and {93 of 93 (180.88%) ) number of cases
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DEMO | Prozessfllisse / Review von manuellen Preisanderungen

|) Sales Order Analysis

Showing (62 of 62 (188.88%) ) process variants and {93 of 93 (180.88%) ) number of cases

s Document

| B35 | [H00W00%
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DEMO | Prozessfllisse / Review von manuellen Preisanderungen

[PriceChang... M i
Hoechane ix¢ [l Bookmarks v [ Sheets v | ¢ Editsheet

(M)
|

%

|) Sales Order Analysis

owing( 62 of 62 (188.88%) ) proces

Sales order billing block set

Frequency 48

AVG Event Duration 8Os

Proportion of cases 34.41%

Occursin 31 of 62 variants

Often from 151083

Often to Sales order line net price changed

=3
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DEMO | Prozessfllisse / Review von manuellen Preisanderungen

\<l) Sales Order Analysis

Showing (29 of 29 (188.88%) ) process variants and

14

Sales order line plant changed
74 Os

29]37
44

Sales order line net price changed
143 Os

i9 3
End | Delivery-related events § ‘ Sales Document

101 | O%92% | o1 | [I0eE0%
84 68 6 - 3

elivery
233 | [100.00%

Billing Document
91 | H80.60%

59
‘FiDocument
59 | 180.00%

Deloitte 2025
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DEMO | Prozessfllisse / Review von manuellen Preisanderungen

%  Salesorderbillingbl.. y  Salesorderdelivery... y _Ela'.efl:r:Bate

Case Explorer

AVG Revenue Amount (€) Revenue Net Amount (£)

Back to Standard Main

Description of the Dashboard:
Q. Customer Q
The Case Explorer offers a possibi
check the exact details of the sel
postings. B =
Customer18
Due to the numerous columns with ous
information about the postings (e.g. FI 1 1 Custome
document number, account number, client, 5 1 Custome;
posting date, amount etc.), itis possible to Custome
make a better judgement on the items that
resulted from the analysis made in the other
dashboards. Custome
Custome

Custome

Custome
Custome

Custome

Custome
Custome!

Custome
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DEMO| Review von
manuellen Buchungen
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DEMO | Review von manuellen Buchungen

Best Helmond

Eindho

Roermond

Maastricht

Riemst

Deloitte 2025

nals.BUDAT

nals.ORTO1

Dortmund

Duisburg

Krefelc

Monchengladbach

Juchen

Hagen

Halver
Kierspe
: Kirten
Leverkusen

h Gladbach

ntributors

Standard Indicator

Number of Journals

[l Bookmarks v [ Sheets v

Accounting Summit 2025

29



DEMO | Review von manuellen Buchungen

Best Helmond

Journals.USTYP

Dortmund

Eindho S Duisburg

Krefelc

R
Roermond :
\ > Monchengladbach

Juchen

Maastricht

Riemst

Deloitte 2025

Hagen

Kierspe
: Kirten
Leverkusen

h Gladbach

ntributors

Standard Indicator

Number of Journals

[l Bookmarks v [ Sheets v
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DEMO | Review von manuellen Buchungen

nals.ORTO1

Standard Indicator User Type Document Type GL Account

Best Helmond
Bochum
Eindhoven = Duisburg

Asten angen

Hagen
Krefeld Velbert 9

rt

Dns.dozf

Monchengladbach

Roermond

Kierspe

: Kirten
Leverkusen

1 Gladbach

Maastricht

Bruhl

Riemst . 4 Liblar
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DEMO | Review von manuellen Buchungen

urnals.USTYP

Standard Indicator User Type Document Type GL Account

Helmond

ndhoven

Kirten
Leverkusen

1 Gladbach
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DEMO | Review von manuellen Buchungen

Il_Journals.US...

} ]ﬁ’l‘ Manual Journal Entry Control: Random Sampling

Please click the button 'Filter' to randomly select 10 documents from the GL as samples for further

investigation. Samples will be determined based on your filters in the "Manual Journal Entries Analysis”.
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DEMO | Review von manuellen Buchungen

Best Helmond

Journals.USTYP

Dortmund

Eindho S Duisburg

Krefelc

R
Roermond :
\ > Monchengladbach

Juchen

Maastricht

Riemst

Deloitte 2025

Hagen

Kierspe
: Kirten
Leverkusen

h Gladbach

ntributors

Standard Indicator

Number of Journals

[l Bookmarks v [ Sheets v
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